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New operating model for administrative services
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Indicative timeline for the adoption of services.
This is a draft timeline for when various university administrative functions will be added to Shared Services. A 
service catalog will determine which services are delivered by Shared Services and what remains with the 
central unit.
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Shared Services is made up of three distinct elements.



Question time
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Indicative timeline for the adoption of services.

Nov 2020 - March 2021
Year 1

April 2021 - March 2022
Year 2

April 2022 - March 2023
Year 3

IT
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FINANCE

FACILITIES & OPERATIONS

EXTERNAL ENGAGEMENT

RESEARCH ADMIN

VP USF Services 

STUDENT SERVICES

Other VP Portfolio Services

This is a draft timeline for when various university administrative functions will be added to Shared Services. A 
service catalog will determine which services are delivered by Shared Services and what remains with the 
central unit.


