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New operating model for administrative services
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Indicative timeline for the adoption of services.

This is a draft timeline for when various university administrative functions will be added to Shared Services. A
service catalog will determine which services are delivered by Shared Services and what remains with the

central unit.
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Shared Services is made up of three distinct elements.

‘Front of house’ ‘Back of house’

Service centre working Back-end centre

across all functions processing
[-SUCh as HR, IT, and_ STAFF SHARED “L"\:‘ TRANSACTION ‘3‘ . high-VUll.lmE
finance) to be the first SERVICE | PROCESSING | transactional services

SERVICES

CENTRE HUB and processes for
units across the

university.

point of contact for staff
inquiries and service
requests. It also
includes self-service
options so staff can
have easy access to
services at all hours.
This centre prioritizes
the user experience.

Team analyzing data and client
feedback to improve processes and
services continually through redesign,
digitalization and automation.
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‘Process improvement’
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Indicative timeline for the adoption of services.

This is a draft timeline for when various university administrative functions will be added to Shared Services. A
service catalog will determine which services are delivered by Shared Services and what remains with the

central unit.
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