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Why a new vision

Prepare the 
university for 

growth

Improve the 
student 

experience

Enhance 
service 
culture

What does a new vision for student services mean for the 
university of tomorrow?



Student services engagement 2021
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Who we talked to

students
(undergraduate 
and graduate)

reached through survey 
and focus groups

senior leaders
(within 18 faculties)

consulted through meetings

senior leaders
(within 6 

central units)

consulted through meetings

184 62 22
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Vision framework



Staged approach to implementation
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● To minimize the impact on student experience and staff capacity

● Fit within the annual cycle of student service delivery

● Transformation will occur over a lengthy period (up to 2 years)

Vision roadmap



Four staggered activities to minimize disruption
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Vision roadmap



7

● When roles are created and evaluated, they will be posted on the 
Position Opportunities Page (POP) as upcoming postings.
ualberta.ca/uofa-tomorrow/position-opportunities.html

● Initial positions should be posted to POP in April or May.

● Once the position is finalized and the competition is launched, 
it will be posted to the UAlberta Careers site.

● Most positions will be hired over the summer to avoid disruptions.

Recruitment

https://www.ualberta.ca/uofa-tomorrow/position-opportunities.html
https://www.careers.ualberta.ca/


Student services catalogue released
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Service catalogue

Find the full catalogue on the student 
services stream web page.

www.ualberta.ca/uofa-tomorrow/services/student-stream.html

https://www.ualberta.ca/uofa-tomorrow/services/student-stream.html


Questions


