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What does a new vision for student services mean for the
university of tomorrow?

Prepare the Improve the Enhance
university for student service
growth experience culture



Who we talked to

Student services engagement 2021




Vision framework

Provost's Office

Office of the Registrar

Dean of Students

Faculty of Graduate Studies and Research

Functions

« International Projects

* International Relations

* Education abroad

* Global Education

+ Canada Learning Initiative in China

« Visiting programs and staff
settlement

« International student and scholar
settlement services

Functions
* Recruitment (taught)
+ Centralized admissions
+ Central enrolment management
+ Records, registration and fees
+ Examination and timetabling
« Convocations and ceremonies
+ Student financial support (all
students)
+ Student Service Centre
+ Awards and scholarship (taught)
+ RO info systems and planning

First Peoples
+ Transition Year Program
+ First Peoples’ House

Student health and wellness
* University Health Centre
« Counselling and Clinical Services
+ Sexual Assault Centre
+ Wellness supports

Student life and career
+ Student affairs
« Student Care Coordinator
« Office of Student Conduct and
Accountability
« Career Centre (incl. programs)

Other functions
* Learning resources and
accessibility
« Office of the Student Ombuds
« Athletics

Functions
* Graduate admin advising
* Program services
« Awards & scholarship services
(research)
* Professional development
+ Curriculum and policy development
+ Postdoc office
* Faculty-specific admissions




Staged approach to implementation

e To minimize the impact on student experience and staff capacity
e Fit within the annual cycle of student service delivery

e Transformation will occur over a lengthy period (up to 2 years)



Vision roadmap

Four staggered activities to minimize disruption

VALIDATE THE DESIGN

BUDGET APPROVAL

PREPARE FOR RECRUITMENT

JANUARY MARCH MAY AUGUST
—

VALIDATE THE DESIGN: Understand

. . PREPARE FOR
student services delivery across the .
institution. RECRUITMENT: RECRUIT:
. Job design and evaluation Staggered recruitment of roles in order of
BUDGET APPROVAL: Cost the future state activities, supported by HR priority and to minimize disruption.

structure and present to the Provost office,

supported by the finance service partners. service partners.

o))



When roles are created and evaluated, they will be posted on the
Position Opportunities Page (POP) as upcoming postings.
ualberta.ca/uofa-tomorrow/position-opportunities.html

Initial positions should be posted to POP in April or May.

Once the position is finalized and the competition is launched,
it will be posted to the UAlberta Careers site.

Most positions will be hired over the summer to avoid disruptions.


https://www.ualberta.ca/uofa-tomorrow/position-opportunities.html
https://www.careers.ualberta.ca/

Service catalogue

Student services catalogue released

APORTANT NOTES

t on current roles reflected
ion of labour and activity

the catalogue will be

 some cases, the catalogue
no change from the current
ch activities function, or

be the opportunity and desire
ant change. In all cases

ere will be opportunity for
nts. In instances where
 roles do occur there will

jon about appropriate
phasing, and they are

ated to occur all at once.
cluded in this draft some
ggestions of impacts. These
be taken as a directive by the
m but rather as an attempt to
ent areas of conversation.

services must be available in
and French. The necessity

on is assumed throughout so
en specifically listed.

ement of the academic

a core academic

ity and should not be seen as
ervice.

nent notes the division of
nership by four key central
inits are the Office of the
R0), the Faculty of Graduate
d Research (FGSR), the Office
1 of Students (DoS), and

of Alberta International (UAI).

nent does not specify the

ve relationships that underpin
ivery. Inherent in all student
the need for central units

ate with colleges, faculties,
ts, and each other to deliver
ervice.

General
Develop faculty-specific strategy and programs
for improving student experience and retention
Deliver program- or discipline-specific services

Determine program-specific admission
requirements

Develop program-specific admission
processes$

Provide Academic Standing recommendations
Assess shortlist where appropriate for
applicants meeting minimum requirement for
program-specific admissions

Select applicants in professional and quota
faculties/programs

+ Address applicant complaints (specific to
faculties/programs)

Provide enrolment support

Provide support to Centre Collegial de 'Alberta
Assess applications for Prior Learning
Assessment and Recognition (PLAR)
Evaluation and selection of World University
Service of Canada (WUSC) student files
Manage faculty- or college-specific
components of student transfer$

Advise students on courses and pathways to
degree completion$

Graduation
Review student records and approve
undergraduate student eligibility for
graduation

stude

Mana
Mana
space
Mana

Admi
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defen

(
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Progr.
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§ Service delivered coll: ively by FGSR and college,

part

Scholarships and funding
Offer and distribute recruitment funding$
Assess scholarship applications$
Manage bursary and emergency funding for

CENTRES OF EXPERTISE

General
Develop institutional strategy and
programs for improving student
experience and retention
Own business systems associated with
student record and enrolment *
Own the official student record for all
students *#

- Provide oversight and governance for

creation of graduate programs and the
minimum regulations for each program *
Create and maintain academic policy
for graduate students and programs *
Create and maintain international
student strategy ®

Special Issues

+ Manage student leaves of absence (in some
circumstances)$
+ Administer supports for program-specific

Monitor and resolve admissions
conditions and manage student
registration and progress in program **
Manage graduate student progression *
Assess applications for transfer
credit*#

Manage Academic Standing
recommendations *

Scholarships and funding

* Advise students on financial matters **

Manage student loans *

Manage awards and scholarships **
Manage bursary and emergency
funding *

COLLEGE/FACULTY/UNIT AND SERVICE PARTNER SHARED SERVICES

STUDENT SERVICE
CENTRE
* Respond to
student inquiries

Courses and administrative advising
Oversee and deliver institution-wide
course planning*

Provide advising administration for
graduate students to progress through
key program milestones *§

Provide advising administration to
students to support admissions,
transfers, and other updates to the
student record*

Manage special student issues *
Manage student leaves of absence**
Administer supports for general
academic skills *

Deliver general academic support and

Sl g

Find the full catalogue on the student
services stream web page.

Manage program transfers within/
between faculty/institutions**
Monitor international student visa

Manage alternate exam arrangements
and accommodations
Doctoral thesis distribution *$

www.ualberta.ca/uofa-tomorrow/services/student-stream.html

Student supports
Manage Career Centre
Offer non-discipline-specific career
advising*
Provide crisis management and
intervention*
Provide mental health support and
education?
Provide counselling and other health
services®
Provide accessibility and
accommodation services*
Manage Sexual Assault Centre and
services and supports
Provide student group support
programs*
Provide non-faculty-specific Indigenous
programming and student support*
Manage and deliver non-faculty-specific
programs that promote EDI*
Provide immigration services*
Provide health-care enrolment support*
Manage student discipline appeals and
complaints ¢
Manage post doctoral supports through
the Post Doctoral Office
Offer professional development
services to graduate students*

Deliver settlement services for
international students and visiting
staff®

Provide support for student milestc
and progress in graduate programs

Recruitment 2
Develop institutional recruitment
strategy *
Manage and deliver recruitment
activities *
Provide outreach to high school/
transfer students *

Education abroad and global educat
Deliver institutional-level program
abroad — exchanges, internship
placements, short-term programmir
Provide safety, study-abroad risk
management — pre-departure traini
monitoring and responding managi
university-level funding programs
Certificate in International Learning
Intercultural training and internatiol
education focused activities®
Provide support to study-abroad
students?®


https://www.ualberta.ca/uofa-tomorrow/services/student-stream.html
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Questions



