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Overview

• What is the Surgery SCN and what do we do?  

• What is our role in research?

• What is the next 5 years going to be like? 



Just what is a Strategic Clinical Network?











Our Four Goals



What is the 
Surgery Strategic Clinical 

Network?

We’re a community of people 
who care about surgery in Alberta

and want to make it better





Our Partners



What does the
Surgery SCN do?



Our Philosophy

We provide pretty good surgical care in 
Alberta, but we know it can be better 

We believe it is possible to improve

We want to come together as a community 
to get it done



What is the scope of our work?

The whole patient's 
journey from start to 
finish of surgical care



Who can we talk to?

Anyone who interacts 
with a surgery patient 
along the way



Who is the Surgery SCN?

Leadership Team Core Committee Wider community





What should you expect from us?



Point to the future.









Connect.





Listen. Think.

Ask hard
questions. Act.









5 Alberta Pilot Sites:
Grande Prairie

University of Alberta Hospital
Red Deer

Rockyview General Hospital
Lethbridge

The American College of Surgeons’ National Surgical 
Quality Improvement Program (NSQIP®)

In Alberta, the use of NSQIP® is associated with:

• an enhanced quality improvement culture 
• a reduction in surgical complications 
• a reduction in costs associated with surgical 

complications 
• $3 million invested, $11 million combined savings  

(cumulative cost & savings based on past 3 years)

Now expanding to all 16 big hospitals in Alberta



Advocate.



What about Research?



From the 2012 AHS Primer on SCNs

“Each SCN will have a specific mandate to develop a focused provincial 

research program in collaboration with academic partners, and a mandate to 

create new knowledge and translate it into measurably improved health and 

health care for Albertans. This will involve developing health research 

capacity and executing prioritized applied clinical research; health services, 

systems and policy research; and/or population and public health research in 

selected sub-populations of interest within each SCN. ”

















What will the next 5 years look like?

2018-2023





Provincial 
Surgical 
Analytics

Connect
Care

NSQIP

Multiple
initiatives on 

surgical access & 
quality
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