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Overview

 What is the Surgery SCN and what do we do?
 What is our role in research?

* What is the next 5 years going to be like?



Just what is a Strategic Clinical Network?
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Strategic Clinical Networks

SCNs

Strategic Clinical Networks (SCNs) are creating improvements within focused areas of health care.

To get the most out of our health care system, AHS has developed networks of people who are
passionate and knowledgeable about specific areas of health, challenging them to find new and
innovative ways of delivering care that will provide better quality, better outcomes and better value

for every Albertan.
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The 2017-2020 Health Plan

and Business Plan

| Operational Plan

A healthier Tuture.
Together.
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Our Four Goals

Goal 1: Improve patients’ and families’ experiences.

Goal 2: Improve patient and population health outcomes.

Goal 3: Improve the experience and safety of our people

Goal 4: Improve financial health and value for money.




What is the
Surgery Strategic Clinical
Network?

We're a community of people
who care about surgery in Alberta
and want to make it better
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What does the
Surgery SCN do?




Our Philosophy

We provide pretty good surgical care In
Alberta, but we know it can be better

We believe It Is possible to improve

We want to come together as a community
to get it done




What is the scope of our work?

The whole patient's
journey from start to
finish of surgical care



Who can we talk to?

Anyone who Interacts
with a surgery patient
along the way




Who is the Surgery SCN?

Leadership Team Core Committee Wider community




The Surgery SCN Team
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What should you expect from us?



Point to the future.




2018-2021 TRANSFORMATIONAL ROADMAP

The Alberta
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SUMMARY OF
The Alberta Surgery Plan

OUR VISION:
Healthy Albertans. Transiti
i ransition &

Healthy Communities. Recovery CENTRAL
Together. FRAMEWORK:
THE PATIENT'S

OUR MISSION: SHUENEY

To improve surgical care

provided to Albertans.
Surgical Assessment

Treatment for Surgery




| STRATEGIC OBJECTIVE 1
Q% We will improve access

Initiatives:

* Bring together a multi-disciplinary Working
Group on Access to Surgical Care

* Publish a health evidence review on the
issue of access

» Gather more data on access to surgical care

» Share our findings with patients and
the public

* Develop and implement projects to test
methods for improving access

STRATEGIC OBJECTIVE 3
We will build a strong
surgical community

Initiatives:

» Conduct regular SCN visits to
each hospital

» Convene an annual Provincial
Surgical Forum starting in fall 2018

* Review the operation of our
Core Committee

* Develop strategies on
engagement and communication
and research

Initiatives:

* Bring together a multi-disciplinary Working
Group on Surgical Safety and Quality

* Increase the use of ERAS and other care
pathways

* [ncrease the implementation of active surgical
quality programs such as NSQIP at all hospitals

» Enhance the use of the Safe Surgery Checklist

* |[ncrease the use of patient-reported
outcome data

STRATEGIC OBJECTIVE 4
@ We will use analytics and

evidence to guide decisions

Initiatives:

* Bring together a multi-disciplinary Working
Group on Surgical Analytics

» Develop a unified surgical data strategy and
analytical framework

» Work with AHS Analytics to create a
provincial surgical data repository accessible
to our community

* Develop the concept of a “surgical
scorecard”







Alberta Surgery Road Trip, August 2017 — January 2018
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Chinook Regional Hospital, Lethbridge
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Northern Ligts Regional Health Centre, Fort McMurray

Grey Nuns Community Hospital, Edmonion Stollery Children’s Hospital, Edmonton

Misericordia Community Hospital, Edmonton South Health Campus, Calgary
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Ask hard
guestions.




SURGERY STRATEGIC CLINICAL NETWORK

SAFE SURGERY CHECKLIST

2014-15 FISCAL YEAR

‘GOOD CATCHES’ IN 4% OF CASES
assessed, suggesting that more than

10,000 ERRORS

LIKELY TO BE AVERTED

because of SSC in Alberta each year

Strategic Clinical Networks
(SCNs) are creating
improvements within focused
areas of health care.

SITE SPECIFIC

MONTHLY
ACTION
PLANS

To get the most out of our
health care system, AHS has
developed networks of people
who are passionate and
knowledgeable about specific
areas of health, challenging
them to find new and innovative
ways of delivering care that will
provide better quality, better
outcomes and better value for
every Albertan.

addressing each site's
unique challenges

The Safe Surgery Checklist
(SSC) is a communication

tool that is used to assist
surgical teams in reducing

and preventing errors during
surgery. Reinforcing safety
and quality in the OR, the SSC
also decreases complications,
improves efficiency and
ensures better overall outcomes
for patients.

DECEMBER 2014

USE OF THE CHECKLIST IS

OVER 90%

and has remained steady at this level

The Surgery SCN would like
to thank our operational and
corporate support Partners as
well as Patient and Community
Engagement Research

POSITIVE SHARED

(PACER) group for contributing REINFORCEMENT
to the success of this initiative. reporting ‘GOOD CATCHES’ T TROEAT_’L?ERV-ErLg
motivates HIGH COMPLIANCE N

- front line care providers
Circulating reports of potential mistakes

l‘l Alberta Health
Bl Services

avoided by use of the checklist shows
the importance and value of the tool

* hospital administrators
* AHS executive




SURGERY STRATEGIC CLINICAL NETWORK

ADULT CODING ACCESS TARGETS FOR SURGERY (aCATS)

Measuring ficess to Elective Surger\j

Strategic Clinical Networks
(SCNs) are creating
improvements within focused
areas of health care.

To get the most out of our
health care system, AHS
has developed networks of
people who are passionate
and knowledgeable about
specific areas of health,
challenging them to find
new and innovative ways
of delivering care that will
provide better quality, better
outcomes and better value
for every Albertan.

The adult Coding Access
Targets for Surgery project
(aCATS) is a key initiative of
the AHS Surgery Strategic
Clinical Network.

aCATS is an Alberta-
developed, standardized
coding system to help
prioritize scheduled surgeries
offered at facilities throughout
the province, depending on a
patient’s diagnosis and level

ING THE RIGHT PATIENT INTO THE RIGHT SURGERY AT THE RIGHT TIME

SPREAD

Ensuring consistent provincial elective
surgical wait time measurement

151,000+

aCATS CODED
SURGERIES
in 2014-15

900 855
%';i'l‘f'f SURGEONS

IMPLEMENTED AT

32 SITES

ACCOUNTING FOR

92%

of surgical activity

SUSTAIN

Ensuring consistent surgical processes
now and into the future

BUILDING CAPACITY
tor supporting measurement of
surgical wait times within local
sites and across the province.

TRAINING KITS

online and paper

STAKEHOLDER
teaching and
engagement

maintenance of project SESS IONS
WEBSITE

phurgeney, 15 ! vamigTY SURGE 9 F pLementeD § ".-5 STANDARDIZED DATA
SERVICES (o ; | i
. of surgical | 4 ACROSS ON COMPLETED CASES
R ek | services | neenesenrnc | ALBERTA WAITLIST B Anp warTLisTED
’;3 rth 't3 S“ZS . A N L ?_IUW;ta':‘ y 4 INFORMATION PATIENTS
monton - 8 sites )y o lon-Hosplta | e
. Central - 18 sites - . Surgical Facilities | 4 for adult :scheduled organized by surgeon,
... glbe[ta Hea“h ga[gtiry; Sltsites . . ".‘:,__ pe Al 1_.___:__\__- > surgery in Alberta service and site
ervices outh — 3 sites e TR




SURGERY STRATEGIC CLINICAL NETWORK

ENHANCED RECOVERY AFTER SURGERY

Htelping People Recover Better and Faster from Surgery

 Strategic Clinical Networks
(SCNs) are creating
improvements within focused
‘areas of health care.

~To get the most out of our
health care system, AHS
has developsd networks of
people who are passionate:
and know[edgeabla -about

new and innovative ways
of delivering care that will

provide better quality, better
_outcomes and better value
for every Albertan.

The Enhanced Recovery
;axhwws (.2‘;‘:;?;"9? HEALTH SYSTEM
rogram akey
initiative of the AHS Surgery BEN EF ITS
Strategic Glfnical Network.

ERAS pfovides eons{stent

.phystoalryand ﬁientalw
lmpro\r}ng recovery time and
reduﬁing oomphaatluns

ERASAIlberta

patienls are the hean 1. All Health System Bensfit Numbers prnided by the IHE ~ ERAS

Economic Evaluation. wanwihe.c
of enhanced recovery pathways

ERAS PATIENTS

return to home, family, work and play

2.3 DAYS SOONER

nurses are

CARING
and help them

RECOVER \

FASTER

HAPPY

CLINICIANS

All teams meeting
PROVINCIAL
TARGETS

= FEWER COMPLICATIONS '
o such as surgical wound infections ‘
GOING HOME 0
at the 6 day bench K
® ° . : e & day benchmar ﬁl@

Clinicians state they
CHOOSE EHAS ERAS Albena to date: Cver 2200 palionts experienced ERAE

l‘ Alberia Health @ Covenant

Services Health

AFTER SURGERY

RETURNING TO NORMAL SOONER
no lines, drains; early removal of urinary mthetars

BETTER OUTCOMES
throum eating, drinking, gum chw_lr_ls. moving, walking

LESS PAIN AND NAUSEA

11%

LESS READMISSIONS

' PARTNERSHIP
between patient and unit team

HOW WE DID IT

pathways between September 2012 and October 2015 at Peter

for their family members Lougheed Cerire, Grey Nuns Community Hospital {Covenant

Heakh). Royal Alesandra Hospital, University of Alberta Hospital,
Misericordia Community Hogpial (Covenant Health) and
Focthils Medical Contre.



The American College of Surgeons’ National Surgical
Quality Improvement Program (NSQIP®)

In Alberta, the use of NSQIP® is associated with:

5Ag°ert3 P:)'°t,§“es= « an enhanced quality improvement culture
University of Alberta Hospital | * @ Feduction in surgical complications
Red Deer e a reduction in costs associated with surgical
Rockyview General Hospital complications

Lethbridge

o $3 million invested, $11 million combined savings

(cumulative cost & savings based on past 3 years)

Now expanding to all 16 big hospitals in Alberta



Advocate.
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What about Research?



From the 2012 AHS Primer on SCNs

“Each SCN will have a specific mandate to develop a focused provincial
research program in collaboration with academic partners, and a mandate to
create new knowledge and translate it into measurably improved health and
health care for Albertans. This will involve developing health research
capacity and executing prioritized applied clinical research; health services,
systems and policy research; and/or population and public health research in

selected sub-populations of interest within each SCN. ”



From the Surgery SCN Transformational Roadmap

“The research that we support will be focused on health systems improvement and innovation
which translates knowledge to maximize impact on patient care outcomes. We will develop a
formal research and innovation strategy that describes how our community will manage
innovation from initial idea to evaluation and operationalization.”

Surgery Strategic Clinical Network Research strategy
June 2018

Key Principle

The research the Surgery SCN supports will be focused on improvement, innovation and
knowledge translation which achieves patient impact, and will be directly linked to one of the
key strategic objectives laid out in the Surgery SCN 2018-2021 Transformational Roadmap:
1. we will improve Access to Integrated Surgical Care

2. we will provide Safe, High-Quality Surgery

3. we will build a Strong Surgical Community

4. we will use Analytics and Evidence to Guide Decisions



e 1. Improving access to integrated surgical care

| 2. Providing safe, high-quality surgical care

3. Building a strong surgical community

4. Using analytics and evidence to guide decisions
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Developing health research capacity
Executing prioritized research in the following areas:
a. applied clinical research
b. health services, systems and policy research
c. population and public health research
Proactive dissemination of research findings with rapid uptake, including peer-reviewed
publication of results, is one of the major expected outputs of all AHS research. Other
measurable research outputs:
creating new knowledge
creating research capacity
informing decision- making
providing health benefits
improving health system effectiveness and efficiency
broader economic and social benefits



Our current research activities

applications

Developing Executing
Activity health prioritized
research research
capacity
Grant writing workshops X
Seed grants X X
Summer studentships X X
Letters of support X
Supporting researchers to develop PRIHS-4 X




Alignment with our partners

The Government of Alberta has highlighted the following priorities which are relevant to our
work in the Alberta Research and Innovation Action Plan 2017-2020:

e Health data
o Quality

e Innovation

Alberta Health Services has highlighted the following priorities which are relevant to our work
in the AHS Strategy for Clinical Health Research, Innovation and Analytics 2015-2020

e Partnerships

Liberation of data

Service excellence

Value to Albertans

Applying and spreading knowledge



Strategic Direction for 2018-2020

1.

Continue to provide research support for the work described in the transformational
roadmap (access, quality/safety, community, analytics) including dissemination of research
outputs.

Form a Surgery SCN Research Advisory Subcommittee to assist the Scientific Director
with implementation of this strategy.

Build a provincial surgical research network: meet with our partners, discuss their
priorities

Campus Alberta institutions

O’Brien Institute of Public Health

Alberta Institute of Health Economics

U of A School of Public Health: Center for Health System Improvement

Northern Alberta Clinical Trials and Research Center

AIHS Strategy for Patient Oriented Research (SPOR) units

TEC Edmonton
Research teams in other SCNs

SCN scientific team to attend Research Day at both U of A and U of C in 2019, and
subsequently host a provincial surgical research day.



Secure a 2019 CIHR Health System Impact Fellowship, in collaboration with our partners.

S. Develop a plan to leverage emerging systems integrating research and care delivery

Connect Care eg. Cogito, Slicer-Dicer, synoptic reporting, ACATS
NSQIP & ERAS: eg. risk calculators, outcomes, process compliance, patient reported
outcomes

Review the effectiveness of Seed Grants and summer studentships 2013-2018 in
building capacity and executing prioritized research

Applicants: location, career stage

Projects: CIHR pillars

Resources provided

Execution of prioritized research: projects completed
Measurable research outputs



What will the next 5 years look like?

2018-2023



Develop a plan to leverage emerging systems integrating research and care delivery
Connect Care eg. Cogito, Slicer-Dicer, synoptic reporting, ACATS

NSQIP & ERAS: eg. risk calculators, outcomes, process compliance, patient reported
outcomes
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STRATEGIC OBJECTIVE 3:
We will build a strong
surgical community

We want Alberta’s surgical community to have a
strong culture of accountability, improvement and
innovation. It is our role to help the community
work together to identify and solve problems
iImpacting patient care, and to share and spread
best practices across the province. We will begin
this work by visiting hospital sites in person, and
by bringing our community together at an annual
Alberta Surgical Forum.
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