Notes from Knowledge Utilization Colloquium 2005 (KU05)
September 28-30, Melbourne, Victoria, Australia

Anne Sales
I’m attaching the program so as not to reiterate what was covered.  Points that may not be obvious include the fact that the program was really centered around the Context piece of the PARIHS model:  culture, leadership and evaluation.  Thus what may seem somewhat disparate topics to people not fully immersed in the PARIHS model, in fact, were highly centered around this specific theme.
An additional point is the sponsorship of Sue Dopson’s participation by the National Institute of Clinical Studies (NICS), which is a leader in knowledge utilization in Australia.  She was very much the keynote speaker for the meeting.

Participant feedback for planning KU06
The group that met in Melbourne was relatively heterogeneous, although not more so than in some previous years.  It included some trainees (doctoral students and post-docs), as well as relatively junior researchers, and several senior researchers.  While the heterogeneity is highly valued, it also produces difficulty meeting the needs of all participants.  The more junior group generally values the lectures and discussions highly, while the more senior group, including most of the international planning committee, expressed some frustration that there has yet to be explicit “product” coming out of the Colloquium, at least at its annual meetings.  The definition of “product” is either papers or proposals for collaborative projects. There was some discussion among the international planning committee about not necessarily having an annual meeting; a consensus seemed to emerge that if the annual meeting could be made more productive, then continuing the tradition of annual meetings makes sense.  However, it is difficult to accomplish this with extensive heterogeneity in the participant group.

However, it is important to note that continued discussions among and with all types of participants is highly valued.  There is a strong sense that one of the primary goals of the Colloquium is to provide a space for one-on-one interaction among different types of people, with seniority being one dimension; another is perspective, from qualitative to quantitative, and across other fairly common divides in the research world.

At the end of the meeting, there was a broad discussion among participants about planning for the future.  The issue of heterogeneity was acknowledged, and there was agreement that it would be reasonable to try some different approaches in order to try to meet needs of all participants.

Three themes for work groups to engage in between now and the next KU meeting were discussed and agreed upon by the group.  These were:

· intervention strategies 

· measurement approaches 

· theory development and application; one specific topic that was discussed was theory, measurement, and strategies applied to continuing education

There was a suggestion that these three themes be the structuring themes for the KU06 meetings, and that participation in the Colloquium be restricted to people who are actively working on products related to one of these three themes.  How this is demonstrated is still somewhat up for discussion, although it should include drafts of papers or plans for proposals focused in these areas.

Discussions to date among planners in the US
There has already been some discussion about the probable need to have two different kinds of events to try to accommodate different needs among different groups.  In the US, particularly in the VA, but also outside VA, there is a large number of potentially interested researchers, from a wide variety of disciplines, who are interested in the area of knowledge utilization; if this group were invited en bloc to join the Colloquium, there is a very strong potential for swamping the group with US participants, which could well result in losing some of the important characteristics that have distinguished this group over the years:  internationalism; small size for more informal interaction; and the ability to delve quite deeply into substantive areas.
There has been discussion among the US planning committee for KU06 about having essentially a two-part conference, which may lend itself to testing possible approaches to resolving some of the issues identified at KU05:  specifically, one part would be what is now the traditional Colloquium, which would be invitational only, and by consensus of the international planning group, would include mostly people who demonstrate, by some date to be determined, their engagement in producing a specific product, either a paper or proposal, which will be one of the foci of discussion during the Colloquium.  The second, which I am calling the 2006 Knowledge Utilization Conference, would be larger (although possibly also invitational; to be determined), and would consist of both didactic sessions (lectures/papers) and group discussion.  The two would be related temporally (one would immediately precede the other) and have overlap in the two groups.  I’ll elaborate on preliminary thoughts on both below (caveat:  these are my thoughts, not consensus of any group).
The Colloquium
There is a general sense among the international planning committee that intimacy and depth are important factors.  In the past, the goal has been to limit participation to about 40 people, distributed among several countries, with each country having a “quota”.  This has been enforced more in some years than others, and there is generally consensus that the organizing country/group has latitude in having more participants than other groups or countries in that year.  In the past, the quota has been comprised of both trainees and established researchers, attempting to balance these two groups.

For KU06, I propose (initially, subject to considerable discussion) that we attempt to hold to the 40-50 person limit, but rather than attempt to invite a balanced mix of trainees and established researchers, and rather than invite “the usual” group of researchers, I propose further that we act on the sentiments expressed in Melbourne, and issue invitations on the basis of evidence that some product(s) is in process.  We discussed a few types of evidence; submission of a draft paper, for example; use of the group web site (discussed at the end of these notes) to share ideas and put together initial drafts of either a paper or collaborative proposal; other approaches to be aired.
I further propose that the Colloquium should occur either immediately before or after the Conference, and that participants in the Colloquium serve as faculty for the Conference.  This will either require having a common theme for both, or for people to be prepared to work on both a product at the Colloquium and a talk at the Conference.  There are pros and cons to either of these.  Having the Colloquium immediately before the Conference would permit the Colloquium time to be used for final planning of the Conference; having it immediately after would permit Conference time to be used for initial work in the Colloquium.  At least one member of the International Planning Committee feels strongly that it would be preferable to have the Conference first, followed by the Colloquium.
Carole Estabrooks expressed a strong feeling that it would be very important to invite to the Colloquium international experts in knowledge utilization/translation/implementation research who could serve as both collaborators (if involved before the Colloquium), or as discussants and future collaborators if not. She expressed a strong belief that if experts outside the Colloquium are not included as the Colloquium shifts to a different process, the work accomplished by the Colloquium will be less visible and possibly less valued.  Brendan McCormack expressed a concern that involvement of international experts not having an adverse impact on other participants, particularly not squelching or diminishing participation by trainees or more junior researchers.  There is a general sense that providing a comfortable environment for inquiry is an essential component of the Colloquium, and hopefully also for the Conference.
The Conference
This is a new feature, not done in conjunction with the Colloquium before.  The plan is to have a larger group, consisting of both established researchers and trainees, meet to engage in structured discussion about important issues related to KU/translation/implementation research.  It would have a more traditional conference structure, with presentations, possibly posters submitted as abstracts, and opportunities for group discussion.  Size is yet to be determined, and may be related to the issue of whether abstracts will be solicited or not.
A few notes and details
The tradition of the Colloquium is that participants pay their own travel expenses, including airfare and hotel, and there has never been any kind of registration fee.  This means that the primary expense of the meeting has been the room, breaks, and a dinner which has been provided by the host.  As yet, there is no tradition about the Conference, although clearly paying for travel would significantly expand the costs and would necessitate funding at a considerably higher level than for the Colloquium.  However, if Colloquium participants are faculty for the Conference, some form of honorarium or travel cost payment might be warranted.

DECISIONS TO DATE:
Date of the meeting(s):  July 26-28, 2006; this follows by a few days the end of the Sigma Theta Tau International meetings in Montreal, giving participants in those meetings a few days to enjoy Montreal, Minneapolis, or places in between (or at least in North America)
Location:  Minneapolis, Minnesota; venue to be determined and announced closer to the meeting dates.
Form:  Splitting into two meetings has been proposed:  a small invitational Colloquium, and a larger, possibly also invitational, or abstract-submission, Conference.  Final decisions about abstract submission, invitational aspects, etc. are yet to be made.  Stay tuned!
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Day 1: Understanding the determinants of organisational context

	Time
	Topics 
	Speaker

	1.30-1.45
	Welcome 
	Professor James Angus

Dean, Faculty of Medicine Dentistry and Health Sciences,

University of Melbourne, AUS

	1.45-2.30
	Space, place and evidence based practice
	Associate Professor Gavin Andrews

University of Toronto, CAN

	2.30-3.15
	Understanding organisational context and its determinants
	Dr Sue Dopson

Vice Chair, Templeton College, Reader in Organisational Behaviour

University of Oxford, UK

	3.15-3.45
	Afternoon Tea
	

	3.45-4.15
	Decision making in organisations 
	Professor Leon Mann
Director, Centre for R&D Leadership
University of Melbourne, AUS

	4.15-5.20
	Facilitated Discussion
	All

	5.20-5.30
	Facilitator Summary
	Professor Sanchia Aranda
Director Cancer Nursing Research. Peter MacCallum Cancer Centre
University of Melbourne, AUS

	5.30
	Close
	


Day 2: Evaluating organisational context

	Time
	Topics 
	Speaker

	9.15-9.45
	Social research in innovation and change management
	Associate Professor Mark Paine 
Principal Research Fellow (Innovation and Change Management), Institute of Land and Food Resources. 

University of Melbourne, AUS

	9.45-10.15
	Cultural effects on research use
	Professor Carole Estabrooks
Canada Research Chair in Knowledge Translation.
University of Alberta, CAN

	10.15-10.45
	Group work
	All

	10.45-11.00
	Morning Tea
	

	11.00-11.30
	Effect of leadership on research use
	Dr Sue Dopson

Vice Chair, Templeton College, Reader in Organisational Behaviour

University of Oxford, UK

	11.30-12.30
	Group work
	All

	12.30-1.15
	Lunch
	

	1.15-2.00
	Facilitated Discussion
	All

	2.00-2.30
	Measurement approaches:

Evaluation 
	Professor David Dunt 
Director, Centre for Health program Evaluation 

University of Melbourne, AUS

	2.30-3.00
	Action research 
	Professor Julienne Myer 
Institute of Health Science
City University, UK

	3.00-3.15
	Afternoon Tea
	

	3.15-4.15
	Group work
	All

	4.15-4.45
	Facilitated Discussion
	All

	4.45-5.00
	Facilitator Summary
	Professor Sanchia Aranda
Director Cancer Nursing Research. Peter MacCallum Cancer Centre
University of Melbourne, AUS

	5.00
	Close
	


Symposium participants are invited to dine together at University House, University of Melbourne. 6.30pm onwards

Day 3: New and future directions in knowledge utilisation research 

	Time
	Topics
	Speakers

	9.00-10.30
	Research Showcase

9 10 minute spots to showcase new research in KU
Topics TBC
	Professor Carole Estabrooks 

Professor Brendan McCormack

Dr Ruth Cornish

Dr Sue Huckson 

Dr Alison Hutchinson

Dr Anne Sales

Dr Jeff Smith

Dr Lars Wallin

Dr Valerie Wilson

	10.30-11.00
	Group work: Future Directions for KU research
	All

	11.00-11.15
	Morning Tea
	

	11.15-12.00
	Group work: Future Directions for KU research
	All

	12.00-12.30
	Facilitated Discussion
	All

	12.30-12.45
	Evaluation
	Professor Sanchia Aranda

Director Cancer Nursing Research. Peter MacCallum Cancer Centre

University of Melbourne, AUS

	12.45 
	Close
	Heather Buchan CEO NICS


Venue: GRADUATE HOUSE at 224 Leicester St Carlton is located opposite the main entrance to Melbourne University and situated on University Square.
This KU05 Colloquium is supported by funding from the University of Melbourne and the Australian Government under the National Institute of Clinical Studies Sponsorship Program.







