
Individual 
Level

Single Unit 
Level

Multi-Unit 
Level

Enterprise 
Level

Characteristics at each level Considerations for adoption Funding & Support

Toolkit

Checklist for 
departmental 
viability of product

Governance

Assesses shared 
scope viability 
of product

Collaboration

If used enterprise 
wide, collaboration 
with dept/faculties 
will ensure data 
can be shared, is 
secure and meets 
user needs

Technology Governance  Framework

Individual 
Governance

University IT
Governance

Individually 
Funded & Supported

Enterprise 
Funded & Supported

Who:   Individual(s)
Gov:   Individual
Impact:   Small number of users
Value:   Individual/Local
Financial:   Individual/Grant
Administration:   Individual
Support:   Self Supported

Who:   Unit/Department/Faculty
Gov:   Unit/Department/Faculty
Impact:   Unit/Department/Faculty
Value:   Local or specific to Dept/Faculty
Financial:  Department/Faculty Funded
Administration:   Department/Faculty
Support:   Self Supported/Faculty Supported

Who:   Multiple faculties or University wide 
Gov:   Shared formal governance 
Impact:   Multiple faculties or University wide 
Value:   Multiple faculties or University wide 
Financial:  Shared funding with approval 
Administration:   Faculty/Centralized 
Support:   Faculty/Centralized

Who:   University Wide
Gov:   Centralized Formal Governance 
Impact:   University Wide
Value:   University Wide
Financial:  : Base service Centrally funded; 
upgrades may require additional funding
Administration:   Centralized 
Support:   Centralized

• Privacy and Security Review
• U of A Policy & Standards
• Publicly available data &

integration services only

• Privacy and Security Review
• U of A Policy & Standards
• Unit Governance
• UofA IT Governance if >$75K
• Integration standards (if required)

• Privacy and Security Review
• U of A Policy & Standards
• Unit Governance
• U of A IT  Governance
• Integration Standards
• Scalability
• Shared funding requires Approval

• Privacy and Security Review
• U of A Policy & Standards
• U of A IT Governance
• Integration Standards
• Scalability
• Support Model
• Administration Model
• Funding requires approval

• Instructor/Department supported and
funded

• Publicly available integrations only

• Department/U of A funded and
supported

• Security Approved
• May be integrated for a cost to a

pre-defined integration points
• Application Administration as

negotiated

• Shared funding pending approval
• Advertised centrally as U of A

approved application
• Vendor & License management
• Option for central Application

Administration
• Integration

• U of A funded and supported
• Mandated application
• Vendor management
• Application administration
• Full application support
• Integration



Individual 
Level

Single Unit 
Level

Multi-Unit 
Level

Enterprise 
Level

IST's Support  Role Integration Support Ownership/Stewardship of Data

Toolkit

Checklist for 
departmental 
viability of product

Governance

Assesses shared 
scope viability 
of product

Collaboration

If used enterprise 
wide, collaboration 
with dept/faculties 
will ensure data 
can be shared, is 
secure and meets 
user needs

Technology Governance  Framework

Many 
Options

Fewer 
Options

Guidance
• Direction provided regarding Privacy

and Security requirements
• Direction provided regarding U of A

Policy & Standards
• Communicate Support obligations

Guidance and Consultation
• IST support resources may be provided

(Possible cost)
• Integration resources may be provided

(Read-only from ERP; Possible cost,
standard integrations only)

Consultation and Support
• IST support resources will be provided
• Integration resources provided (custom)
• Advertised as Centrally available service

Managed as System of Record
• IST may assume ownership
• Centrally funded and resourced
• Mandated as Centrally available 

service 

• Publicly available data & integration
services only

• Standard App Integrations
• Read-Only from Enterprise Apps
• Possible cost to implement/

support

• Custom App Integrations
• Read/Write with Enterprise Apps
• Possible shared funding to

implement/support
• Privacy and Security Review
• U of A Policy & Standards

• Full Integration Support
• Centrally funded and resourced

• Individual or Unit/Department

• Unit/Department

• Unit/Departmental data owned/
stewarded by Individual Units

• Metadata required for Integration
and Support owned/stewarded by
IST

• Institution owned
• May be stewarded by Individual or

Unit/Department
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