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OPENING SESSION

1. Approval of the Agenda

Materials before members are contained in the official meeting file.
Presenter(s): Bill Flanagan, President and Vice-Chancellor, and Chair of GFC

Discussion:

The Chair read the following territorial acknowledgement:
The University of Alberta resides on Treaty 6 territory and the homeland of the Métis. This territory is a
traditional gathering place for diverse Indigenous peoples whose histories, languages and cultures
continue to influence our community. To acknowledge the territory is to recognize the longer history of
these lands. The acknowledgement signifies our commitment to working in Good Relations with First
Nations, Métis and Inuit peoples as we engage in our institutional work, uplifting the whole people, for
the University for Tomorrow.

GFC Secretary, Kate Peters, observed that there were significant challenges with the voting platform at the
December 7 meeting of GFC and thanked members for their patience. She explained that a full review of the
functionality of the eClicker tool had been performed and the Governance team was working to establish a back-
up process for use in the event that there were issues with the tool in future meetings. Ms Peters also explained
the process for determining the number of voters present to establish a majority as the GFC Meeting Procedural
Rules established that "Motions shall normally be adopted on a simple majority of members present"” rather than
a majority of votes cast.

The Chair noted that he had received a request to change the order of the items on the agenda and he was
happy to move the discussion on remote delivery and assessment to the first discussion item. He also noted that
he had been informed that a member wished to add an item to the agenda, which would require a two-thirds
majority to approve.

Some members expressed support of adding the discussion item to the agenda so that members could have a
fulsome discussion about collegial governance in order to seek clarity around decision making and to better
understand GFC's role.

Motion: Wattamaniuk/Vaidyanathan

Motion from the floor
THAT the agenda include a special discussion item on, “Collegial Governance at the University of Alberta in
Light of December events at GFC and the Board”.

CARRIED

Motion: Wattamaniuk/Vaidyanathan

THAT the General Faculties Council approve the agenda as amended.
CARRIED

2. Report from the President

Materials before members are contained in the official meeting file.

Presenter(s): Bill Flanagan, President and Vice-Chancellor, and Chair of GFC
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Discussion:
The Chair announced that he had approved the decision to continue with remote delivery for the Spring/Summer
term and that the COVID-19 decision tracker would be updated accordingly.

Andrew Sharman, Vice-President (Facilities and Operations) and executive lead of the university's COVID-19
response provided an update on current public health measures and the impact on the university including:
working from home when possible;

research on campus;

federal government's travel restrictions;

the AHS alternate care centre in the Butterdome for use if needed;

vaccinations;

expectations for Fall semester; and

the university's priorities of health and safety, and student progression.

The Chair noted that Andrew Sharman had been reappointed by the Board for a second five-year term as Vice-
President (Facilities and Operations) beginning July 1, 2021. He also welcomed Elan MacDonald, the new Vice-
President (External Relations) as of January 1, 2021. The Chair noted the upcoming launch of the search for a
new Vice-President (Research and Innovation).

Dr Jonathan White, Chair of the GFC Nominating Committee provided an update on the replenishment process
for GFC Standing Committees and asked members to apply for current and upcoming vacancies.

The Chair spoke about the Board's December 11 approval of the plans for academic restructuring at the
university and his decision to recuse himself from the discussion and voting at the Board as he was unable to
support GFC's recommendation.

A member expressed the opinion that GFC had not been adequately informed of the Chair's position nor given
the financial information needed to support it.

A motion to extend the meeting was made from the floor.

Motion: Coleman/Stroulia

Motion from the floor
THAT the meeting be extended to 5:00 p.m.
CARRIED

CONSENT AGENDA
Materials before members are contained in the official meeting file.

Consent Agenda Mover and Seconder: Dew/Padfield

3. A. Approval of the Open Session Minutes of November 23, 2020
B. Approval of the Open Session Minutes of December 7, 2020

THAT General Faculties Council approve the open session minutes of November 23, 2020.
CARRIED

THAT General Faculties Council approve the open session minutes of December 7, 2020.
CARRIED
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4. New Members of GFC

TO APPOINT:

The following undergraduate student representative to serve on GFC for a term commencing January 25, 2021
and ending April 30, 2021:

Ashley Cardinal  Faculty of Native Studies
CARRIED

TO RECEIVE:

The following statutory ex-officio member, to serve on GFC for a term of office beginning January 1, 2021 and
extending for the duration of the appointment:

Elan MacDonald  Vice-President (External Relations)

The following statutory faculty member to serve on GFC for a term of office beginning January 1, 2021 and
ending June 30, 2021

Moin Yahya  Faculty of Law
CARRIED

DISCUSSION ITEMS

5. Remote Delivery and Assessment

Materials before members are contained in the official meeting file.

Presenter(s): Steven Dew, Provost and Vice-President (Academic); Wendy Rodgers, Deputy Provost; John
Nychka, Vice-Provost (Learning Initiatives)

Discussion:

The Chair made a note of the important work students had undertaken to raise these issues and indicated that
the Council on Student Affairs (COSA) had approved three motions concerning remote learning at their meeting
of January 14. He explained that those motions would come to GFC Executive Committee on February 8 and
then to GFC on February 22. He also noted that the GFC Committee on the Learning Environment would
discuss remote learning and assessment at their meeting of February 3.

Dr Dew acknowledged the work of the International Students' Association and the Students' Union. He noted
that the main issues were for students who were learning remotely in a different time zone or who had
connectivity issues when synchronous participation was required, and that the university was committed to the
development of better practices to support students and instructors with these challenges.

Dr Rodgers spoke about the unexpected and profound challenges on students and instructors related to the
COVID-19 pandemic and the move to remote learning and assessment in March 2020. She emphasized the
need for effective reporting of issues and robust response and solutions. She noted that she welcomed the
opportunity to discuss these matters.

Dr Nychka indicated that the pedagogies required for remote learning were different than those for in person
learning but that students and instructors alike were working to address challenges under less than ideal
circumstances adding that it was critical that barriers were addressed.
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Members and presenters expressed comments questions, responses, and comments, including but not limited

to:

disappointment that GFC had been spending so much time on procedural issues instead of focusing on
important matters;

frustration that no firm policy decisions had been made related to remote learning and assessment;
concerns with the continued use of online proctoring for exams since it had been proven to be
discriminatory;

whether or not a student's time zone should be considered as a protected ground under the university's
Discrimination, Harassment and Duty to Accommodate Policy;

the opinion that participation grades were unfair given the challenges faced by students;

the reflection that many students were struggling with mental health issues and not feeling supported by
their instructors;

the concern that many students were feeling that instructors were apathetic and lacking in compassion
for their students;

a request for "radical compassion” to meet student needs;

observations that these were Equity, Diversity, and Inclusion (EDI) issues since so many affected
students were Indigenous, International, or students who parent;

that mandated blanket solutions were needed to solve the problems;

suggestions for mandatory professional development for instructors would help address these issues;
an observation that, considering the power imbalance between instructors and students put the onus on
the students who may be vulnerable;

a reference to the collective agreement and the instructor's freedom to determine how to best teach and
assess their students;

that instructors should be given proper supports and encouraged to find creative solutions to issues;
that privacy and copyright concerns were manageable and did not necessarily prevent the recording of
lectures;

that some graduate students were also working as instructors and facing pressure from both roles;

the added challenges related to the budget cuts and the COVID-19 pandemic in general;

that mental health and wellness were key issues that needed to be addressed;

the opinion that insistence on synchronous delivery and assessment through participation grades for
students who live in other time zones was inequitable;

that the quality of education was a key concern and that these were systemic issues that needed to be
addressed by the institution;

an opinion that putting the onus on the students or the individual instructor to deal these issues was like
insisting that the oppressed do the work of anti-racism;

a request that "radical compassion” also be extended to the instructors who had been asked to pivot to
remote learning in an emergency situation and were facing extreme workload increases at the same
time as supports were being cut;

an observation that even though this was the first time that GFC was having this conversation, the
university had been working on these issues since March across all Faculties and support units;

that the collective agreements were made in a non-pandemic time and that adjustments may need to be
made in order to deal with the emergency situation;

an acknowledgement that everyone in the community had been affected by the pandemic and the
budget cuts and that the university needed to do more to support students;

a request for understanding and patience from students as instructors face a change of unprecedented
magnitude and are working as hard as they can;

the problems with incomplete information and requests for accurate reporting of time zones,
expectations, and student needs;

that some courses may require proctored exams due to the nature of the material and the type of
learning being assessed;

an observation that student needs and preferences were complex and wide-ranging and that instructors
were doing their best to be responsive within reasonable limits;
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e asuggestion that a task force be established to work on these complex issues, find solutions, and report
back to GFC;

e an appeal to ban online proctoring because it was discriminatory and should be addressed centrally
through policy;

e a caution against allowing the discussion to devolve into a student versus instructor conflict and
reinforcing that everyone needed to work together; and

e that teaching, learning, and assessment all had to change in order to be successful in the remote
environment.

During the discussion, when the hour of adjournment was approaching, a motion to extend the meeting was
made from the floor.

A motion to adjourn the meeting until February 8, 2021 was also made from the floor during the discussion. A
member spoke in favor of the motion because this conversation and the conversation on Collegial Governance
were both critical. A member suggested that GFC instead schedule a special meeting with the single item of a
discussion on collegial governance. The motion was put to a vote and carried.

Toward the end of the discussion, a member attempted to propose motions from the floor related to remote
teaching and assessment. The Chair explained that there were similar motions coming forward to GFC from the
Council on Student Affairs (COSA) and that, in accordance with GFC Meeting Procedural Rule 2.5, it was too
late in the meeting to debate new business since GFC had already been sitting for more than 3 hours.

At several points in the discussion members attempted to raise points of order because they felt that comments
were disrespectful and not collegial. Each time the Chair reminded members that points of order were meant to
address breaches of specific procedural rules and the discussion continued.

Dr Rodgers noted that she heard a lot of stress and distress coming from members throughout the discussion.
She assured members that the Office of the Provost and the Office of the Dean of Students were working to
address these urgent issues.

Dr Nychka pointed out that many instructors were working hard at how to be effective in the remote
environment. He also noted that the GFC Committee on the Learning Environment would also be addressing
remote learning in their meeting the following week.

Motion: Dixon/Konrad

Motion from the floor
THAT the meeting be extended until 6:00 p.m.

CARRIED
Motion: Lupke/Amaral
Motion from the floor
THAT General Faculties Council adjourn the meeting until February 8, 2021 at 2:00 p.m.

CARRIED

The meeting adjourned at 6:00 p.m. to resume on Monday, February 8, 2021, at 2:00 p.m.




