L2 UNIVERSITY OF ALBERTA GFC EXECUTIVE COMMITTEE
P UNIVERSITY GOVERNANCE MOTION AND FINAL DOCUMENT SUMMARY

The following Motions and Documents were considered by the GFC Executive Committee at its Monday, May 14,
2018 meeting:

Agenda Title: Proposed New Course Designator of NORSE (Old Norse) in the Faculty of Arts

CARRIED MOTION:

THAT the GFC Executive Committee approve, with delegated authority from the General Faculties Council, a
new course designator for Old Norse language courses, NORSE, to take effect for Fall term 2018

Final Item: 4

Agenda Title: Proposed Changes to Composition of Faculty Council, Alberta School of Business

CARRIED MOTION:

THAT the GFC Executive Committee approve, under delegated authority from the General Faculties Council,
proposed changes to the composition of Council of the Alberta School of Business as set forth in Attachment
1, submitted by the Alberta School of Business, to take effect upon final approval.

Final Item: 5

Agenda Title: Proposed Parchment for Freestanding Certificates

CARRIED MOTION:

THAT the GFC Executive Committee, under delegated authority from GFC, approve the design of the
parchment for Freestanding Certificates, as proposed by the Office of the Vice-Provost and University
Registrar and as contained in attachment 3, to be effective upon final approval

Final Item: 6

Agenda Title: Draft Agenda for the Next Meeting of General Faculties Council

CARRIED MOTION:

THAT the GFC Executive Committee approve subject to additional discussion or early consultation items,
under delegated authority from General Faculties Council, the Agenda for the May 28, 2018 meeting of
General Faculties Council.
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OUTLINE OF ISSUE
Action Item

Agenda Title: Proposed New Course Desighator of NORSE (Old Norse) in the Faculty of Arts

Motion: THAT the GFC Executive Committee approve, with delegated authority from the General Faculties
Council, a new course designator for Old Norse language courses, NORSE, to take effect for Fall term 2018.

Item

Action Requested

XApproval [ JRecommendation

Proposed by

Lesley Cormack, Dean, Faculty of Arts

Presenter

Rebecca Nagel, Associate Dean (Student Programs)

Details

Responsibility

Provost and Vice-President (Academic)

The Purpose of the Proposal is
(please be specific)

To introduce a course designator NORSE for the Old Norse language
courses taught currently as SCAND 551 and 552. This change will
identify the course as a language course rather than a lecture course in
English translation in Scandinavian Studies (as the SCAND designator
indicates) and provide a direct identification between the course content
and the course designator. In this way, it will be consistent with the
other language courses in Scandinavian Studies, which have their own
course designators (NORW, SWED, and DANSK).

The Impact of the Proposal is

This change will make the fact that we do offer an Old Norse class more
obvious to students looking for Language Other than English classes.
Logically, there is no reason for students interested in taking an Old
Norse language course to look under SCAND, since courses under this
designator are otherwise all literature or content-based and are taught
in English translation.

Replaces/Revises (eg, policies,
resolutions)

Existing courses SCAND 551 and 552

Timeline/Implementation Date

Fall 2018 (2019-2020 University of Alberta Calendar)

Estimated Cost and funding
source

Administrative and Teaching costs are already covered as SCAND
551/552 have been taught in MLCS for many years.

Next Steps (ie.:
Communications Plan,
Implementation plans)

The Department will advise students by email, specifically students in
MLCS. The Department publicizes all of its courses on its website and
will continue to do so with the new prefix.

The courses with the new prefix will be advertised in the Arts Newsletter
and promoted at open houses, on social media, and within existing
courses. The Faculty of Arts recruitment team will work with the Office
of the Registrar to update information for prospective students.

Supplementary Notes and
context

This new prefix aligns with practice for Language other than English
classes offered by non-language-specific departments (e.g. PORT,

NORW, and SWED in Modern Languages and Cultural Studies and
LATIN and GREEK in History and Classics).

Engagement and Routing (Include meeting dates)

Participation:
(parties who have seen the

Those who have been informed:
e The proposed course designator NORSE was circulated to the
community in accordance with section 37 for the GFC Policy




(2] UNIVERSITY OF ALBERTA

@9 UNIVERSITY GOVERNANCE

GEC EXECUTIVE COMMITTEE
For the Meeting of May 14, 2018

ltem No. 4

proposal and in what capacity)

<For further information see
the link posted on the
Governance Toolkit section
Student Participation Protocol>

Manual. No challenges were received.

Those who have been consulted:
e Undergraduate Advisor (Acting)/Assistant Chair, Administration,
August 31, 2017
e Associate Chair, Undergraduate (for consultation), August 31,
2017
e Faculty of Arts Student Programs & Services, August 31, 2017

Those who are actively participating:
e Program faculty
e Faculty advising staff

Approval Route (Governance)
(including meeting dates)

Department Council, Modern Languages and Cultural Studies
(September 18, 2017) for recommendation

Arts Academic Affairs Committee (October 25, 2017) for
recommendation

Arts Faculty Council (November 23, 2017)

GFC policy section 37: Course and Program Changes (March 21, 2018)
GFC Executive Committee (May 14, 2018)

Final Approver

GFC Executive Committee

Alignment/Compliance

Alignment with Guiding
Documents

For the Public Good

SUSTAIN

GOAL: Sustain our people, our work, and the environment by attracting
and stewarding the resources we need to deliver excellence to the
benefit of all Albertans.

OBJECTIVE 21: Encourage continuous improvement in administrative,
governance, planning and stewardship systems, procedures, and
policies that enable students, faculty, staff, and the institution as a whole
achieve shared strategic goals.

Faculty of Arts Academic Strategic Plan 2017-2022

GOAL: We will offer integrated, experiential and student-centred
programs at the undergraduate and graduate levels that inspire
transformative learning, cultivate the life of the mind, and foster engaged
citizenship.

Compliance with Legislation,
Policy and/or Procedure
Relevant to the Proposal
(please guote legislation and
include identifying section
numbers)

1. Post-Secondary Learning Act (PSLA): GFC is responsible for the
academic affairs of the University and specifically, for programs of study
in Faculties (Sections 26(1) and 26(1)(b)).

2. GFC Executive Committee Terms of Reference (3. Mandate of the
Committee)

“14. Course Numbering and Naming System [...]

b. New course subject names and their abbreviations shall be proposed
by the Faculty Council, circulated according to the procedure described
in Section 37.1, and, in the absence of unresolved challenges, submitted
to GFC Executive for ratification.”

3. GFC Policy Manual, Section 37.2

"Course subject names shall designate broad areas of study (often an
entire department) and shall not be used to designate numerous
specializations. Faculty Councils shall endeavor to keep the number of
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subject names in the Faculty to an acceptable minimum. Subject names
shall not be added or changed except for strong academic reasons. [...]

New course subject names and their abbreviations shall be proposed by
the appropriate Faculty Council, circulated according to the procedure
described in Section 37.1, and, in the absence of unresolved challenges,
submitted to GFC Executive for ratification.”

Attachments:
1. Calendar change form (2 pages)

Prepared by: Natalie Van Deusen, Assistant Professor & Henry Cabot and Linnea Lodge Scandinavian
Professor and Rebecca Nagel, Associate Dean (Student Programs), rebecca.nagel@ualberta.ca



FACULTY OF ARTS
CALENDAR CHANGE REQUEST FORM

Department: MLCS
DEADLINE
Implementation: O NORMAL
EARLY (Note: new course offerings only) October 15 *
Type of Change: O Program Regulation March 1*
New Course 0 Course Change April 15*
Course Deletion O Editorial April 15
*Documentation is required to verify that other units in the Faculty of Arts (or other Faculties) offering similar courses have no objection
to the proposed new course or course change, and to avoid challenges. Applicable: [7Yes &XINo
CURRENT PROPOSED
Calendar Section Number (8) Calendar Section Number (8)
(Use strike out and highlight for all deletions) (Underline and highlight all additions)

SCAND- 551 Old-Nerse-Grammar*3-{fi-6)-{either COURSE DELETION

SCAND- 552 Readings-in-Old-Norse Runology-and COURSE DELETION

NEW COURSE NORSE 111 Beginners’ Old Norse | %3 (fi 6) (either
term, 3-0-0) Elements of Old Norse grammar and
reading of simple texts.

NEW COURSE NORSE 112 Beginners’ Old Norse Il x3 (fi 6) (either
term, 3-0-0) A continuation of NORSE 111.
Prerequisite: NORSE 111 or consent of Department.

Justification:
(Note: A detailed justification must be provided except in the case of a course deletion or editorial change). If more than one change is
submitted be sure to indicate the course number that applies to your explanation. i.e. ANTHR 101, WRITE 298 etc.

At present, the Scandinavian program offers courses in the Old Norse language only at the 500-level, which (understandably) limits
enrollment of undergraduate students interested in taking such a course. Moreover, the proposed new courses would fulfill the LOE

ARTS-CCRF-9-00-1



requirement, unlike the current SCAND 551/552 courses. We are proposing therefore to remove the graduate-level SCAND 551/552
and replace them with NORSE 111/112. Both offering the course at an introductory level and signaling it as a language course will
help to boost enrolment and will provide students interested in approaching Scandinavian Studies from a medieval angle with a
logical (and useful) language option. At present, our courses with medieval content have by far the most robust enrollment in our
program, and we hope that by changing the graduate-level grammar-focused SCAND 551/552 to NORSE 111/112 we can further
grow this area.

We also wish to change the title of the courses to make them more appealing and better reflect the content. The new courses do not
focus only on grammar and historical linguistics, but rather give a general introduction to the language of medieval Iceland and
Norway, including (but not limited to) its grammar.

Note 2: In the interests of maintaining sustainable teaching, deleted course information must also be identified whenever new courses are
introduced.

Submitted by: Signature of Department Date: FACULTY USE ONLY
Chair or Designee Approval Process Date
L] Academic Affairs

Natalie Van Deusen September 26, 2017 [ Executive Committee

[ Faculty Council
ASC

GFC Circulation
Other

SUMBIT completed, signed forms by hardcopy to
Jan Zielinski (6-33 Humanities) and
SUBMIT Word version to Jan and Robin Cowan by email (jan.zielinski@ualberta.ca, robin.cowan@ualberta.ca)

ARTS-CCRF-9-00-2
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OUTLINE OF ISSUE
Action Item

Agenda Title: Proposed Changes to Composition of Faculty Council, Alberta School of Business

Motion: THAT the GFC Executive Committee approve, under delegated authority from the General
Faculties Council, proposed changes to the compaosition of Council of the Alberta School of Business as set
forth in Attachment 1, submitted by the Alberta School of Business, to take effect upon final approval.

Item

Action Requested

X Approval [ JRecommendation

Proposed by

Joseph Doucet, Dean, Alberta School of Business

Presenter

Kyle Murray, Vice Dean, Alberta School of Business

Details

Responsibility

General Faculties Council

The Purpose of the Proposal is
(please be specific)

Recently the Vice Dean and the Human Resources Manager within the
School were de-designated from the AASUA union. As a result, under
GFC policy 55.5.4, these positions no longer held a role as defined
under the policy. This motion, proposes to add these members as ex
officio voting members.

The proposed changes update a number of titles and or descriptions to
reflect current nomenclature.

A number of positions have been removed as ex officio members since
they no longer require special status as they are already considered
members of Council by virtue of their category of employment as defined
under UAPPOL.

Finally the proposed changes remove positions as ex officio members
that no longer exist within the School.

This motion is being put forward to address these concerns.

The Impact of the Proposal is

To reflect current reality of participation in Council activities.

Replaces/Revises (eg, policies,
resolutions)

Section 55.5.4 of the GFC Policy Manual re Composition of the Council
of the Faculty of Business, last revised May 2010

Timeline/Implementation Date

Upon final approval

Estimated Cost and funding
source

N/A

Next Steps (ie.:
Communications Plan,
Implementation plans)

Once approved the Council will function with those members the
changes outline.

Supplementary Notes and
context

The essential composition of the Council, ex officio leaders, category
Al1.0 academic staff and student participation has not changed.

Engagement and Routing (Include meeting dates)

Participation:
(parties who have seen the

Those who have been informed:
Faculty Council
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proposal and in what capacity)

<For further information see
the link posted on
the Governance Toolkit section

Those who have been consulted:
¢ Faculty Relations and the Vice Dean

Student Participation Protocol>

Those who are actively participating:

e Faculty Council

Approval Route (Governance)
(including meeting dates)

Alberta School of Business Council (May 2, 2018) for recommendation
GFC Executive Committee (May 14, 2018)

Final Approver

GFC Executive Committee

Alignment/Compliance

Alignment with Guiding
Documents

For the Public Good

Objective 21: Encourage continuous improvement in administrative,
governance, planning, and stewardship systems, procedures, and
policies that enable students, faculty, staff, and the institution as a whole
to achieve shared strategic goals.

Compliance with Legislation,
Policy and/or Procedure
Relevant to the Proposal
(please guote legislation and
include identifying section
numbers)

1. Post-Secondary Learning (PSLA):

“Faculty Councils

28(1) Each faculty of a university must have a faculty council.

(2) A faculty council (...) shall consist of

(a) the dean of the faculty, who is also the chair

(b) the president

(c) all full-time members of the academic staff of the faculty

(d) any representative of a professional association appointed pursuant
to subsection (4), and

(e) any other persons who are appointed to the faculty council by the
general faculties council on the recommendation of the faculty council.”

2. GFC Executive Committee Terms of Reference

“8a. Appointments to Faculty Councils:

The Executive Committee of General Faculties Council shall be
authorized to make appointments to Faculty Councils on their
recommendations.

With respect to appointments of external members to Faculty Councils,
approval of the positions by the Executive Committee, on behalf of GFC,
shall suffice.”

Attachments (each to be numbered 1 - <>)

1. Attachment 1: Comparative Table of Proposed Revisions to the Current Composition of the Council of

the Alberta School of Business

2. Attachment 2: Proposed Faculty Council membership
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Current Membership

Proposed Membership

Ex officio

Dean

President
Assistant Dean (Undergraduate Program)
Associate Dean (Graduate-Program—
MBA)
Associate-Dean-(hternab)
Associate-Dean-{External)
. ‘ pl . I

i A eati
All academic staff in Category A1.0 of the
Faculty
Assistant Dean, International

. 1 . lucati

Additional members

Registrar

One representative Faculty of Arts

One representative Faculty of Education
One representative Faculty of Extension
One representative Faculty of Law

One representative Business Faculty
Alumni Association

(appointed by that Association)

One representative Faculty of Science
One representative nstitute-of Chartered
Aceountants-of Alberta

Three full-time tempeorary academic staff
(Category A2.1)

Two MBA students

Five undergraduate students from the
Faculty of Business, as selected by the
Business Students’ Association using
whatever method the Association deems
suitable.

Once selected, the names and contact
information of these student representatives
must be forwarded by the Business
Students’” Association to the Faculty
Office, and the Students’ Union.

If the Association is unable to fill the
required number of undergraduate students

Ex officio

Dean

Vice Dean

President

Associate Dean (Undergraduate Program)
Associate Dean (Masters Programs)

All academic staff in Category A1.0 of the
Faculty
Associate Dean, International

Human Resources Manager

Additional members

Registrar

One representative Faculty of Arts

One representative Faculty of Education
One representative Faculty of Extension
One representative Faculty of Law

One representative Business Faculty
Alumni Association

(appointed by that Association)

One representative Faculty of Science
One representative Chartered Professional
Accountants of Alberta

Three full-time academic teaching staff
(Category A2.1)

Two MBA students

Five undergraduate students from the
Faculty of Business, as selected by the
Business Students’ Association using
whatever method the Association deems
suitable.

Once selected, the names and contact
information of these student
representatives must be forwarded by the
Business Students” Association to the
Faculty Office, and the Students’ Union.
If the Association is unable to fill the
required number of undergraduate students




[

by September 30 of each year, then the
Students’ Union will be responsible for the
selection of the undergraduate
representatives.

One Student Representative from the PhD
program

Business Librarian (external member)
Relations

One member of the support staff
(Category B1.0)

by September 30 of each year, then the
Students’ Union will be responsible for the
selection of the undergraduate
representatives.

One Student Representative from the PhD
program

Business Librarian (external member)

One member of the support staff
(Category B1.0)




Proposed Membership

Ex Officio

Dean

Vice Dean

President

Associate Dean (Undergraduate Program)
Associate Dean (Masters Programs)

All academic staff in Category A1.0 of the Faculty
Associate Dean, International

Human Resources Manager

Additional members

Registrar

One representative Faculty of Arts

One representative Faculty of Education

One representative Faculty of Extension

One representative Faculty of Law

One representative Business Faculty Alumni Association

(appointed by that Association)

One representative Faculty of Science

One representative Chartered Professional Accountants of Alberta

Three full-time academic teaching staff (Category A2.1)

Two MBA students

Five undergraduate students from the Faculty of Business, as selected by the Business
Students’ Association using whatever method the Association deems suitable.

Once selected, the names and contact information of these student representatives must be
forwarded by the Business Students’ Association to the Faculty Office, and the Students’
Union.

If the Association is unable to fill the required number of undergraduate students by
September 30 of each year, then the Students’ Union will be responsible for the selection of
the undergraduate representatives.

One Student Representative from the PhD program

Business Librarian (external member)

One member of the support staff (Category B1.0)
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OUTLINE OF ISSUE
Action Item

Agenda Title: Proposed Parchment for Freestanding Certificates

Motion: THAT the GFC Executive Committee, under delegated authority from GFC, approve the design of
the parchment for Freestanding Certificates, as proposed by the Office of the Vice-Provost and University
Registrar and as contained in attachment 3, to be effective upon final approval.

Item

Action Requested

X Approval [ JRecommendation

Proposed by

Lisa Collins, Vice-Provost and Registrar

Presenter

Lisa Collins, Vice-Provost and Registrar

Details

Responsibility

Vice-Provost and University Registrar

The Purpose of the Proposal is
(please be specific)

To approve an official parchment for Freestanding Certificates for use by
all Faculties; this will provide a consistent document across the
university. The official parchment will contain the signatures of the Dean
and the University Registrar.

The Impact of the Proposal is

In the past, Faculties have issued their own parchments for Freestanding
Certificates. Approving an official parchment for Freestanding
Certificates will allow for consistency in the design of these certificates
and to protect the integrity and ceremonial importance of a University of
Alberta parchment.

Including the signatures of the Dean as well as the University Registrar
on this proposed parchment reflects alignment with the UAPPOL
Parchment Procedure and distinguishes it from the official institutional
parchment of a degree program, which includes signatures of the
Chancellor, President, Chair of the Board, and Registrar.

The proposed parchment aligns freestanding certificate parchments with
all other university certificate parchments which include the signatures of
the Dean and Registrar only.

Replaces/Revises (eg, policies,
resolutions)

Parchments for freestanding certificates currently issued by individual
Faculties.

Timeline/Implementation Date

Upon Final Approval

Estimated Cost and funding
source

N/A

Next Steps (ie.:
Communications Plan,
Implementation plans)

Once the parchment for the Freestanding Certificate has been approved,
the design will be provided to all Faculties along with information on
administration for these certificates by the Office of the Registrar.

Supplementary Notes and
context

Freestanding  Certificates are stand-alone programs, taken
independently from a degree program. These certificates may be
offered at the undergraduate or graduate level. Students are admitted
and registered directly into the freestanding certificate programs.

Engagement and Routing (Include meeting dates)

Participation:
(parties who have seen the

Those who were informed/consulted:
e Provost and Vice-President (Academic), Steven Dew
e Deputy Provost, Wendy Rodgers
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proposal and in what capacity)

<For further information see
the link posted on the

e Portfolio Initiatives Manager, Andrea Patrick

e Deans’ Council

e Assistant Registrar, Convocation and Ceremonies, Corinne
Callihoo

Governance Toolkit section
Student Participation Protocol>

Those who are actively participating:
e Provost’'s Office
Faculty of Education (first Freestanding Certificate)
Faculty of Native Studies (first Freestanding Certificate)
Faculty of Arts
Faculty of Graduate Studies and Research
Assistant Registrar, Convocation and Ceremonies, Corinne
Callihoo

Approval Route (Governance)
(including meeting dates)

GFC Executive Committee — May 14, 2018

Final Approver

GFC Executive Committee

Alignment/Compliance

Alignment with Guiding
Documents

For the Public Good

Obj. 5: Build and strengthen trust, connection, and a sense of belonging
among all members of the university community through a focus on
shared values.

Strategy 1: Support and enhance activities, initiatives, and traditions that
bond alumni, students, staff, faculty, and professors emeriti to the
university.

Compliance with Legislation,
Policy and/or Procedure
Relevant to the Proposal
(please guote legislation and
include identifying section
numbers)

1. The Post-Secondary Learning Act gives General Faculties Council
(GFC) responsibility, subject to the authority of the Board of Governors,
over “academic affairs” (section 26 (1)), over “programs of study” for any
“degree or diploma” (26(1)(b) and (c)), and to “provide for the granting
and conferring of degrees other than honorary degrees”

2. UAPPOL Parchment Procedure

“The Convocation and Ceremonies Office in the Office of the Registrar is
responsible for the production of University parchments, which are an
official legal document stating the legal name of the student, the degree,
diploma or certificate earned and the date.

All changes in the wording on parchments will be approved by the
Faculty Council and then submitted by the Faculty to the Vice-Provost
and University Registrar, who will forward any substantive changes to
the General Faculties Council (GFC) Executive Committee for approval.

The following signatures are required for the printing of parchments:

- Diplomas and Certificates: Different signatures will be required, as
determined by GFC.
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To be official, the parchment must bear all distinctive marks of the
parchment design in use at the time of printing. Details of the distinctive
marks will be described in the Convocation Procedures and Reference
Manual. Proposed parchment designs will be widely circulated for vetting
purposes, before being brought before GFC for final approval.”

3. GFC Executive Committee — Terms of Reference

“To act as the executive body of General Faculties Council and, in
general, carry out the functions delegated to it by General Faculties
Council.

1. Urgent Matters

The power to deal with any matters that cannot be deferred is delegated
to the Executive Committee which shall determine which matters are to
be considered urgent. (GFC 09 AUG 1966)

2. Routine Matters Matters which are routine in carrying out the policies
approved by General Faculties Council are delegated to the Executive
Committee. (GFC 08 SEP 1966)"

Attachments:

1. Attachment 1: Current University Degree Parchment
2. Attachment 2: Current Embedded Certificate Parchment
3. Attachment 3: Proposed New Freestanding Certificate Parchment

Prepared by: Corinne Callihoo, Assistant Registrar, Convocation and Ceremonies, Office of the University

Registrar
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UNIVERSITY OF ALBERTA

Certlfies Ey this document to all whom it may concern that

STUDENT NAME

having completed all the statutory requirements
has been granted the

CERTIFICATE

Given at this university on the fourteenth day of June, two thousand and eighteen
in the one hundred and tenth year of the University of Alberta.

DEAN REGISTRAR
FACULTY OF...
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