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GFC EXECUTIVE COMMITTEE 
MOTION AND FINAL DOCUMENT SUMMARY 

 
 

The following Motions and Documents were considered by the GFC Executive Committee at its February 6, 
2012 meeting: 
 
 
 
Agenda Title: Faculty of Education Selection/Review Procedures for Department Chairs 
 
APPROVED MOTION: THAT the GFC Executive Committee approve, under delegated authority from General 
Faculties Council, a proposal submitted by the Faculty of Education for Selection/Review Procedures for 
Department Chairs as set forth in Attachment 1, to take effect upon final approval. 
 
Final Item: 4 
 
 
 
 
Agenda Title: Proposed Parchment Wording for the Master of Education (MEd) in Indigenous Peoples’ 
Education 
 
APPROVED MOTION: THAT the GFC Executive Committee approve, under delegated authority from the 
General Faculties Council, the proposed parchment wording for cohorts of students receiving the Master of 
Education (MEd) in Indigenous Peoples’ Education in partnership with Blue Quills First Nations College, as 
submitted by the Office of the Registrar and as set forth in Attachment 1, to take effect upon approval 
 
Final Item: 7 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

GFC Executive Committee 
For the Meeting of February 6, 2012 

FINAL Item No. 4 
 

OUTLINE OF ISSUE 
 
Agenda Title: Faculty of Education Selection/Review Procedures for Department Chairs  
 
Motion:  THAT the GFC Executive Committee approve, under delegated authority from General Faculties 
Council, a proposal submitted by the Faculty of Education for Selection/Review Procedures for Department 
Chairs as set forth in Attachment 1, to take effect upon final approval. 
 
Item  
Action Requested Approval Recommendation  Discussion/Advice Information 
Proposed by Fern Snart, Dean, Faculty of Education 
Presenter Fern Snart, Dean, Faculty of Education 
Subject Faculty of Education Selection/Review Procedures for Department 

Chairs 
 

Details 
Responsibility Faculty of Education and Provost and Vice-President (Academic) 
The Purpose of the Proposal is 
(please be specific) 

To formalize the Faculty of Education’s search procedures and to add 
the option of a review for Department Chairs. 

The Impact of the Proposal is 1. Provides the Dean’s Office with formal selection and review 
procedures for Department Chairs. 
2. Provides the opportunity for review of a Department Chair during their 
term. 
3. Allows a Department Chair to undergo a review approaching the end 
of their term resulting in a possible renewal of term. 

Replaces/Revises (eg, policies, 
resolutions) 

1. Prior to introduction of this document, the Faculty of Education did not 
have an internal procedures document. 
2. The Faculty has not previously acknowledged Department Chair 
reviews. 

Timeline/Implementation Date Upon final approval. 
Estimated Cost N/A 
Sources of Funding N/A 
Notes N/A 

 
Alignment/Compliance 
Alignment with Guiding 
Documents 

Dare to Discover and Dare to Deliver 

Compliance with Legislation, 
Policy and/or Procedure 
Relevant to the Proposal 
(please quote legislation and 
include identifying section 
numbers) 

UAPPOL Selection of Department Chairs Procedure and UAPPOL 
Review of Department Chairs Procedure; GFC Policy Manual Section 5 
Academic Staff, Academic Staff Agreements, and Support Staff 
 
1.  Post-Secondary Learning Act (PSLA): The PSLA gives General 
Faculties Council (GFC) responsibility, subject to the authority of the 
Board of Governors, “over academic affairs” (Section 26(1)).  

The Act provides that “[a] person shall not be appointed to, promoted to 
or dismissed from any position on the academic staff at a university 
except on the recommendation of the president made in accordance with 
procedures approved by the general faculties council (section 22(2)). In 
addition, GFC may recommend to the Board of Governors on 
procedures in respect of appointments, promotions, salaries, tenure and 



 
 
 

GFC Executive Committee 
For the Meeting of February 6, 2012 

FINAL Item No. 4 
 

dismissals of academic staff” (Section 26(1)(o)). 

2.   Post-Secondary Learning Act (PSLA):  The Board of Governors 
has authority to employ “officers, employees or other persons and 
academic staff members” (Sections 83 and 84 of the Act) and to appoint 
the President, Vice-Presidents, Deans and Registrar (Sections 81, 82, 
21(1) and 20(1) of the Act). The Board has delegated certain of these 
powers. 
 
3. UAPPOL Policy: The Selection and Review of Department Chairs 
Procedures states “With respect to the procedures for the 
selection[/review] of Department Chairs, the Board and GFC delegate 
their approval authority to the GFC Executive Committee for all matters 
of a routine editorial nature. For matters of a substantive nature, the GFC 
Executive Committee shall recommend to the Board Human Resources 
and Compensation Committee (BHRCC). The Provost and Vice-
President (Academic) will determine what is of a routine/editorial or 
substantive nature.” 

 
Routing (Include meeting dates) 
Consultative Route 
(parties who have seen the 
proposal and in what capacity) 

Dean of the Faculty of Education – consultation, discussion, feedback; 
Assistant Dean (Finance and Administration), Faculty of Education – 
consultation, discussion, feedback; 
Faculty of Arts’ Office of the Dean – consultation; 
University Governance – consultation; 
Office of the Provost and Vice-President (Academic) – consultation, 
discussion, feedback  

Approval Route (Governance) 
(including meeting dates) 

Education Faculty Council – June 8, 2010; 
GFC Executive Committee – February 6, 2012 (for final approval) 

Final Approver GFC Executive Committee 
 
Attachments: 
1. Attachment 1 (pages 1 – 8):  Proposed Selection/Review Procedures for Department Chairs in the 

Faculty of Education 
 

Prepared by: Betty jo Werthmann, Governance Administrator, Faculty of Education, 
betty.jo.werthmann@ualberta.ca, 780-492-2261 

mailto:betty.jo.werthmann@ualberta.ca


1 
 

SELECTION OR REVIEW PROCEDURES FOR DEPARTMENT CHAIRS 
Faculty of Education 

Office of Administrative 
Responsibility: 

Office of the Dean, Faculty of Education 

 Approver: Education Faculty Council – June 7, 2011 
General Faculties Council Exec 
 

Purpose:   To provide a guide to policy and procedures 
regarding the selection or review of 
Department Chairs in the Faculty of Education.  

 
OVERVIEW 

Section 26(1) of the Post-Secondary Learning Act gives the General Faculties Council 
responsibility, subject to the authority of the Board of Governors, over “academic affairs.”  On 
approval of the Board of Governors, it is noted in GFC 103 that procedures concerning the 
Selection of Department Chairs, Review of Department Chairs, and Chair’s Roles and 
Responsibilities policy statements are outlined in UAPPOL.   
 
The conditions of employment and criteria for future evaluation of the person selected must be 
specified fully at the time of the appointment if these differ from statutory duties or standard 
expectations.  Acceptance of an appointment letter is taken as indicating full acceptance of the 
procedures and criteria to be used at the end of the term.  The letter of appointment is binding on 
both the Board and the person being appointed. UAPPOL 
 
This document will also apply to the selection or review of the Director of the School of Library 
and Information Studies. 
 
The term of office for a Department Chair will not exceed five (5) years. UAPPOL  
 
The process for any Chair’s term served beyond two terms is selection.  To be clear, a Chair may 
be reviewed and reappointed for a five year term only once.  UAPPOL 
 
For Department Chairs, selection procedures (rather than review procedures) will be used in all 
cases unless a Faculty Council has adopted review regulations or other procedures to be used in 
that Faculty and such regulations have been approved by GFC. UAPPOL 
 
The letter of appointment must specify whether reappointment is to be by selection or review. 
 
At the appropriate time (normally September, but at least six months prior to the end of the 
incumbent’s term) the Dean will begin to establish a Chair Selection or Review Committee for 
those departments with an incumbent Chair whose term of office will end June 30 of the 
following year.  If a review of an existing Department Chair is carried out, the decision must be 
reached no later than two months after the formation of the Review Committee. UAPPOL 
 

Attachment 1
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COMPOSITION OF CHAIR SELECTION AND REVIEW COMMITTEES UAPPOL 

 Dean of the Faculty concerned, or designee (Chair) 
 Dean of the Faculty of Graduate Studies and Research, or designee 
 Provost and Vice-President (Academic), or designee 
 Three (3) faculty members from the Department concerned, elected by the faculty 

members of the Department (from Categories A.1, A1.5 or their counterparts in A1.61) 
 One (1) member elected by GFC 
 One (1) full-time continuing member of the support staff (Category B1.02) from the 

Department concerned 
 One (1) graduate student from the Department concerned 
 One (1) undergraduate student (if the Department has an undergraduate enrolment)  

 
 One (1) full time continuing APO (from category A1.23) from the Department concerned 

as a non-voting member 

Note: Although the APO category, which typically carries major administrative functions, is 
excluded from the UAPPOL-defined Chair Selection/Review Committee structure, the process 
for departments who have an APO member should normally include this individual through 
extensive and continuing consultation and/or by invitation to attend Selection/Review Committee 
meetings, as appropriate, as a non-voting member. 
 
Quorum 
No more than one member of a selection or review committee shall be absent from any meeting 
at which a final decision is made.  UAPPOL 
 
COMPOSITION OF CHAIR SELECTION AND REVIEW COMMITTEES – Special 
Cases  UAPPOL 
 
Small Departments 
For Departments with fewer than six faculty members, two of the three department academic 
staff will be replaced by two faculty members elected by Education Faculty Council. 
 
Departments with six to ten faculty members, inclusive 
For Departments with six to ten faculty members, one of the three department academic staff will 
be replaced by one faculty member elected by Education Faculty Council. 
 

                                                            
1 Academic Staff: Continuing members from the following categories: 
A1.1 Faculty     Tenure-track; teaching; research, Board-AAS:UA (Faculty) Agreement 
A1.5 Faculty     Soft-Tenure; Soft-tenure track; research, teaching; Board-AAS:UA Agreement Faculty (Faculty) (e.g., NSERC 
Fellows, special “Continuing” Academic Staff specified in Section 24.1 of the University Calendar, etc) 
A1.6 Faculty     Part-time (continuing) to A1.1-A1.5: Tenure-track; appropriate Board-AAS:UA to the above 
2 Support Staff  B1.0 members of the continuing support staff who are members of NASA and continuing support staff who are 
not members of NASA 
3 APO           A1.2 Administrative and professional Officers (continuing) Tenure-track; professional, managerial; Board-
AAS:UA (A/PO) Agreement 
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Changes in Committee Composition 
In the event that the majority of the statutory members (by means of position) of a selection 
committee, or the Dean, is of the opinion that divisions within the Department are such that the 
normal composition of the committee is inappropriate, the statutory members, or the Dean, shall 
recommend to the Provost and Vice-President (Academic) that a committee with a different 
composition be established.  The Provost and Vice-President (Academic) is authorized to 
establish a revised composition of the committee, bearing in mind the principles underlying the 
normal composition. 
 
PROCEDURES FOR ELECTING DEPARTMENT REPRESENTATIVES TO CHAIR 
SELECTION AND REVIEW COMMITTEES 
 
Election of Continuing Academic Staff Members  
All faculty members of the Department, including those on leave, are eligible to vote in this 
election. UAPPOL 
 
Faculty members cannot serve as representatives on selection and review committees if they are 
on leave during the time the committee will meet.  The Provost and Vice-President (Academic) 
may approve exceptions to this regulation and may consult with the GFC Executive. UAPPOL 
 
Declared candidates for Chair may not be elected to a Selection Committee, but they should be 
included in the electorate. UAPPOL 
 
The election of academic department representatives could be conducted by one of the following 
methods:   
 
1) the Dean arranges for a secret ballot 
2) the Dean of the Faculty or designee chairs a special departmental meeting 
3) the Dean approves election procedures proposed by the Department.  UAPPOL 
 
The Faculty of Education has traditionally chosen for the Dean to arrange a secret ballot 
conducted through the Dean’s Office.  In following the procedures used for election to Faculty 
committees, a call for nominations from the Dean’s Office is distributed to all eligible members 
of the Department. Nominations must include the approval of the nominee.  Once the deadline 
for nominations has passed, a ballot is distributed to Department members with names of those 
nominated.   
 
Election of one (1) full-time continuing member of the Department support staff 
One (1) full-time member of the support staff (Category B1.0) from the Department concerned, 
elected by the full-time support staff (Category B1.0) in that Department.  The Dean’s Office 
shall be responsible for directing the election of any support staff member serving on the 
selection committee.  UAPPOL 
 
Election of one (1) graduate student 
All Departments that enroll graduate students must include a graduate student on their 
Department Chair Selection or Review Committee, as selected by the Department Graduate 
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Student Association by whatever means the Association deems suitable. Once a student is 
selected, the name and contact information of that student must be forwarded to the Dean’s 
Office and Graduate Students’ Association.  If the Department Graduate Student Association is 
unable to find a graduate student, or if there is no Department Graduate Student Association, 
then the Graduate Students’ Association will be responsible for the selection of the graduate 
student representative from the Department.  If the Department enrolls fewer than ten (10) 
graduate students, the Dean’s Office may request permission from the Provost and Vice 
President (Academic) to waive graduate student representation.  UAPPOL 
 
Election of one (1) undergraduate student 
All Departments that enroll undergraduate students must include one undergraduate student on 
their Department Chair Selection or Review Committee, as selected by the appropriate 
Department student association using whatever method the association deems suitable.  If the 
department student association does not exist, then the appropriate Faculty student association 
will be responsible for selecting the undergraduate student from the department.  Once selected, 
the name and contact information of the student representative must be forwarded by the 
appropriate department or faculty student association to the Dean’s Office, and the Students’ 
Union.  If the department student association (or the faculty student association) is unable to find 
an undergraduate student, the Students’ Union will be responsible for the selection of the 
undergraduate representative from the department.  UAPPOL 
 
APO Involvement 
Although UAPPOL does not provide for APO membership on Chair Selection Committees, in a 
department which has an APO, they should be included in the selection process as extensively as 
possible. 
 
CHAIR SELECTION PROCEDURES 
 
A selection committee is charged with the task of obtaining the best person available for the 
position.  In order to do so, it may have to play an active, rather than passive, role in the process. 
UAPPOL 

The Dean, as Chair of the Selection Committee, shall invite Department members to (a) contact 
the Selection Committee with their views regarding the Department, (b) suggest candidates from 
the Department, and (c) offer themselves as candidates.  UAPPOL 
 
In addition to accepting applications from qualified candidates, a Selection Committee may, if it 
sees fit, solicit applications.  UAPPOL 

All vacancies must be advertised within the University.  If a vacancy could, potentially, be filled 
by an appointee from outside the University, then the vacancy must be advertised in accordance 
with the Advertising of Faculty Vacancies Procedure.  UAPPOL 

Each short-listed candidate will normally provide a public presentation of their vision for the 
Department and important priorities for the years ahead.  All members of the Department, as 
well as Faculty, will be invited.   
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Department members in particular, and all Faculty members, will be invited to submit their 
views on the candidate(s) directly to a Selection Committee member, the Dean, or the 
Governance Administrator.  The Dean will stress confidentiality; however, members are 
provided with the option of having their letters kept anonymous (with only the Faculty of 
Education’s Governance Administrator serving the Committee and the Dean aware of the 
authorship of the correspondence and able to confirm its authenticity).  In this instance, letters 
will be marked “anonymity requested and respected” and any identifying marks will be removed. 

If the incumbent is a candidate, past performance must be considered by the selection committee.  
UAPPOL 

Where a selection committee requires additional information concerning the duties, 
responsibilities, authority, etc of the Department Chair position in question, it is urged to obtain 
such information from the incumbent and/or other source in the Faculty or Department. UAPPOL 

When the selection committee has made its decision, the Dean of the Faculty has the authority to 
accept or reject the committee’s recommendation. If the Dean accepts the recommendation, the 
Dean offers the appointment to the candidate and, following the candidate’s acceptance, advises 
the Provost and Vice-President (Academic).  The Provost and Vice-President (Academic) 
formally advises the candidate on behalf of the University.  UAPPOL 

If the Dean of the Faculty does not accept the committee’s recommendation, the Dean will 
explain his or her reasons to the committee and the committee will then discuss whether another 
candidate should go forward, or whether to terminate the search and begin again.  UAPPOL 
 
Note:  
In the case of the appointment of a Department Chair from outside the University, the selection 
committee established shall serve as both the selection committee in relation to the 
administrative appointment and the advisory selection committee in relation to the academic staff 
appointment.  The appointment of a Department Chair from outside the University will be done 
in accordance with the Appointment of Faculty Procedure.  UAPPOL 

CHAIR REVIEW PROCEDURES 
 
In accordance with the Department Chair Selection Procedure in UAPPOL, review procedures 
will only be used instead of selection procedures at the end of a term when a Faculty Council has 
adopted regulations that review procedures will be used and they have received approval by 
GFC. 
 
Review may come about in three ways: 
1. In anticipation of an end of term if provided for in the terms of appointment.  (Such a review 
should serve two purposes.  The first is the traditional one of determining if an appointment is to 
be renewed.  The second is to provide an opportunity for an incumbent to obtain an objective and 
helpful assessment, which may not be available by other means.) 
 
The process of review in anticipation of the end of a term is initiated by the Dean of the Faculty 
concerned.  The process must be initiated at least six (6) months prior to the end of the 
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incumbent’s term.  If a review is carried out, the decision must be reached no later than two 
months after the formation of the committee.  UAPPOL 
 
The incumbent Department Chair will be considered for reappointment only when, in the opinion 
of the Review Committee, such reappointment is the consensus of opinion in the various 
department constituencies.  UAPPOL 
 
2. During the term at the joint initiative of the Provost and Vice President (Academic) and Dean 
of the Faculty. 
 
3. During the term by petition, as follows: 
a) Petitions for review of Department Chairs shall be submitted to the Dean. 
b) Where the petition is signed by a majority of faculty members in the Department, the Dean 
must establish the appropriate review committee. 
c) Where the petition is not signed by a majority of faculty members in the Department, the 
Dean shall decide in conjunction with the Provost and Vice President (Academic) whether or not 
a review committee shall be established. 
 
Performance Evaluations 
The specifics of evaluating performance of an incumbent Chair with a view to reappointment 
falls within the jurisdiction of the review or selection committee.  However, it should also be 
based upon the belief that teaching and research work are continuing commitments of all 
academics, whether or not they occupy administrative positions.  While it is expected that a 
Chair remain active in at least one of these areas, the extent of such participation will be greatly 
influenced by the administrative needs of the specific Department.  UAPPOL 
 
COMPOSITION OF REVIEW COMMITTEES 
 
All reviews shall be carried out by a duly constituted review committee.  Normally, the 
composition of the committee, the quorum and related matters shall be the same as for selection 
committees.  UAPPOL 
 
In the case of the review of a Department Chair, the incumbent shall not be eligible to vote in the 
election of departmental representatives to serve on the review committee.  UAPPOL 
 
Once department representatives have been elected, the Provost may name one additional full-
time faculty member to the review committee to ensure broad representation across the Faculty.  
The Provost shall consult with the Chair or the Vice-Chair of the GFC Nominating Committee.  
UAPPOL 
 
REVIEW PROCEDURES 
 
The Dean will ascertain that the Chair wishes to be considered for a second term. 
 
The review committee shall obtain information about the effectiveness of the incumbent and the 
desirability of reappointment.  As a minimum, the committee shall solicit submissions from the 
staff of the Department or Faculty in this regard.  UAPPOL 
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All submissions shall be in writing and signed.  UAPPOL 
 
The Dean will stress confidentiality; however, members are provided with the option of having 
their letters kept anonymous (with only the Faculty of Education’s Governance Administrator 
serving the Committee and the Dean aware of the authorship of the correspondence and able to 
confirm its authenticity).  In this instance, letters will be marked “anonymity requested and 
respect” and any identifying marks will be removed. 
 
The relevancy of all material submitted shall be determined by the review committee.  UAPPOL 
 
After the relevancy of all material submitted has been determined by the review committee, the 
chair of the committee shall then provide in writing to the incumbent a summary of that material.  
Comments contained in this summary shall not be attributed to any person(s).  UAPPOL 
 
The incumbent shall be invited to submit an oral or written presentation, or both, concerning his 
or her performance, to the selection committee.  UAPPOL 
 
The incumbent will normally provide a public presentation to which all members of the 
Department, as well as Faculty, will be invited.  The incumbent will be asked to address 
accomplishments over the past term, as well as his or her vision for the future direction of the 
Department in the second term and thoughts on how to approach these objectives.   
 
After sufficient discussion, the chair of the review committee polls the committee to reach a 
“preliminary decision” in the case. If the “preliminary decision” is that the recommendation be to 
offer an additional term to the incumbent, then this constitutes the decision of the review 
committee.  UAPPOL 
 
The Dean of the Faculty has the authority to accept or reject the committee’s recommendation.  
If the Dean accepts the recommendation, the Dean offers the reappointment to the incumbent 
and, following the incumbent’s acceptance, advises the Provost and Vice-President (Academic).  
The Provost and Vice-President (Academic) formally advises the candidate on behalf of the 
University.  UAPPOL 
 
If the Dean of the Faculty does not accept the committee’s recommendation, the Dean will 
explain his or her reasons to the committee and to the incumbent.  A selection committee will 
then be established.  UAPPOL 
 
REVIEW PROCEDURES FOLLOWING A NEGATIVE RECOMMENDATION  
 
Where the “preliminary decision” of the review committee is not to recommend an additional 
term, the chair of the review committee immediately adjourns the hearing and the following 
procedures are then followed prior to the reconvening of the committee.  UAPPOL 
 
The chair of the review committee advises the incumbent of the “preliminary decision”.  The 
chair also selects a time to meet with the incumbent to discuss the situation.  UAPPOL 
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The chair invites the incumbent to make submissions to the review committee.  The submissions 
may be in writing and/or in person and may introduce material not previously before the review 
committee.  The chair also invites the incumbent to submit a list of persons who may have 
information of value to the committee.  UAPPOL 
 
After sufficient discussion, the chair polls the review committee to reach a final decision on the 
case and makes the recommendation to the Dean of the Faculty.  UAPPOL 
 
The Dean of the Faculty has the authority to accept or reject the committee’s recommendation. If 
the Dean accepts the recommendation, the Dean offers the re-appointment to the candidate and, 
following the candidate’s acceptance, advised the Provost and Vice-President (Academic).  The 
Provost and Vice-President (Academic) formally advises the candidate on behalf of the 
University.  UAPPOL 
 
If the Dean of the Faculty does not accept the committee’s recommendation, the Dean will 
explain his or her reasons to the committee and to the incumbent.  A selection committee will 
then be established.  UAPPOL 
 
 
Referenced documents 
UAPPOL Selection of Department Chairs Procedures 
UAPPOL Selection of Department Chairs Review 
Roles and Responsibilities of Department Chairs 
GFC Section 103 Selection and Review Procedures for Deans and Department Chairs 
GFC Section 5 Academic Staff, Academic Staff Agreements, and Support Staff 
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For the Meeting of February 6, 2012 

FINAL Item No. 7 
 

OUTLINE OF ISSUE 
 
Agenda Title:  Proposed Parchment Wording for the Master of Education (MEd) in Indigenous 
Peoples’ Education 
 
Motion:  THAT the GFC Executive Committee approve, under delegated authority from the General 
Faculties Council, the proposed parchment wording for cohorts of students receiving the Master of Education 
(MEd) in Indigenous Peoples’ Education in partnership with Blue Quills First Nations College, as submitted 
by the Office of the Registrar and as set forth in Attachment 1, to take effect upon approval.   
 
Item  
Action Requested Approval Recommendation  Discussion/Advice Information 
Proposed by Office of the Registrar 
Presenter Gerry Kendal, Vice-Provost and University Registrar; Mazi Shirvani, 

Vice-Provost and Dean, Faculty of Graduate Studies and Research; and 
Fern Snart, Dean, Faculty of Education 

Subject Parchment wording for the Master of Education (MEd) in Indigenous 
Peoples’ Education  

 
Details 
Responsibility Provost and Vice-President (Academic) 
The Purpose of the Proposal is 
(please be specific) 

To adjust the wording of the program-specific University parchment to 
reflect the unique partnership the University of Alberta has with Blue 
Quills First Nations College in the Master of Education (MEd) in 
Indigenous People’s Education.  

The Impact of the Proposal is To change the University’s parchment wording for the cohort of students 
receiving the MEd in Indigenous Peoples’ Education in partnership with 
Blue Quills First Nations College. 

Replaces/Revises (eg, policies, 
resolutions) 

N/A 

Timeline/Implementation Date Upon approval. 
Estimated Cost N/A 
Sources of Funding N/A 
Notes N/A 

 
Alignment/Compliance 
Alignment with Guiding 
Documents 

Dare to Discover Values: “[T]o provide an intellectually superior 
educational environment; integrity, fairness, and principles of ethical 
conduct built on the foundation of academic freedom, open inquiry, and 
the pursuit of truth[.]” 
Dare to Discover Values: “Pride in our history and traditions, including 
contributions from Aboriginal people and other groups, that enriches and 
distinguishes the University.” 
Dare to Discover Cornerstone ‘Connecting Communities’: “Engage with, 
serve, and draw strength from the diversity of our external communities, 
in particular Aboriginal, Franco-Albertan, multicultural, rural, and northern 
communities. 

Compliance with Legislation, 
Policy and/or Procedure 
Relevant to the Proposal 
(please quote legislation and 

1.  GFC Executive Committee Terms of Reference (Mandate) states 
that the GFC Executive Committee may “act as the executive body of 
General Faculties Council and, in general, carry out the functions 
elegated to it by General Faculties Council. […] 
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include identifying section 
numbers) 

2. Routine Matters 
 
Matters which are routine in carrying out the policies approved by 
General Faculties Council are delegated to the Executive 
Committee.” 

 
2. UAPPOL Parchment Procedure: 
 

“2. Wording and Language 
  
All changes in the wording on parchments will be approved by the 
Faculty Council and then submitted by the Faculty to the Vice-
Provost and University Registrar, who will forward any substantive 
changes to the General Faculties Council (GFC) Executive 
Committee for approval.” 

 
Routing (Include meeting dates) 
Consultative Route 
(parties who have seen the 
proposal and in what capacity) 

Office of the Registrar (December, 2011); 
Provost and Vice President (Academic) (December, 2011) 
 

Approval Route (Governance) 
(including meeting dates) 

GFC Executive Committee – for final approval (February 6, 2012) 

Final Approver GFC Executive Committee 
 
Attachments: 
1.  Attachment 1 (page1):  Sample Parchment 
2.  Attachment 2 (page 1):  Memo from Dean Fern Snart (Faculty of Education) Outlining Proposal 
 
Prepared by: Carrie Holstead, Policy Development and Issues Advisor, carrie.holstead@ualberta.ca  
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Attachment 1  

1 

 
 

UNIVERSITY OF ALBERTA 
 

Certifies by this document to all whom it may concern that 
 

[STUDENT NAME] 
having completed all the statutory requirements of the program offered in partnership with 

Blue Quills First Nations College has been granted the degree of 
 

MASTER OF EDUCATION 
in Indigenous Peoples' Education 

Department of Educational Policy Studies 
and awarded all the rights and privileges pertaining to this degree. 

Given at this university on the fourth day of June, two thousand and eleven 
in the one hundred and fourth year of the University of Alberta. 

  
 
 
 
 PRESIDENT 

COAT OF 
ARMS 

                                 CHAIR BOARD OF GOVERNORS        REGISTRAR 
 

 CHANCELLOR 



Attachment 2  

1 

 
December 5, 2011 
 
Memo to: University of Alberta Office of the Registrar 
       Faculty of Graduate Studies and Research 
 
From:  Fern Snart, Dean 
              Faculty of Education 
 
Re: Proposal to add a reference to “Blue Quills First Nations College” on the University of Alberta MEd parchment (as a 
collaborative partner in offering the University of Alberta MEd in Indigenous Peoples’ Education)  
 
The pilot program for which we are requesting a parchment addition we believe is unique in Canada. Blue Quills First 
Nations College received one time funding from the Alberta provincial government for a Masters program to be offered on 
site at the College, and based on a lengthy relationship with the Faculty of Education they invited us to work with them to 
offer our existing program specialization in Indigenous Peoples’ Education.  Collaborative program planning has occurred 
over the past year, and the uptake has exceeded expectations, with 28 students accepted into the MEd program for 
September 2011.  (Of the 28 students enrolled, 26 students are of Aboriginal ancestry with 24 of them from areas covered 
by Treaty Six and Treaty Eight.  The graduating class of 2013 will have the largest ever cohort of Aboriginal graduates 
from the Faculty of Education and FGSR as a result of our collaboration with BQFNC.) 
 
This pilot program is truly innovative. Seven of the 12 courses are provided by the Faculty of Education (6 from the 
Department of Educational Policy Studies and 1 from the Department of Secondary Education) and 5 are provided by 
Blue Quills.  The strength of the 5 courses from BQFN is that they are grounded in an Indigenous worldview, and provide 
students with a basic grounding in Indigenous philosophical, epistemological and ontological tenets.  With this unique 
blend of courses the students have the opportunity to develop capacity in Aboriginal /Indigenous education to improve 
educational outcomes for First Nations, Métis and Inuit learners both on and off reserve.   
 
Blue Quills First Nations College, in collaboration with the Faculty of Education, is committed to ensuring the success of 
these students. The College has been delivering post secondary education programs for 35 years to First Nations 
students and has a proven record of quality programs and successful completion. The supports that the College has put 
into place for the MEd cohort are based on the success of a similar cohort who successfully completed a Masters of 
Social Work degree in collaboration with the University of Calgary in 2010. These supports include: 
 

• An in-house Elder for spiritual advisement of the students, as well as to provide cultural content instruction in 
courses 

• An academic writing tutor, available on evenings and weekends  
• Personal counseling support 
• Computer and technical support 
• Academic libraries, computer facilities, and student services  
• Student housing and meal services, including evenings and weekends 

 
U of A has an opportunity to be a leader among public institutions by recognizing the value and importance of this unique 
collaboration with BQFNC.  Issuing a degree identifying BQFNC as a collaborating partner would give life to the 
understanding of the Treaties that ‘we are independent peoples that can work together in partnership, each respecting the 
other’.  By supporting this collaboration the University of Alberta opens the potential of a convocation (2013) at which the 
Chiefs and Elders of seven Bands are present in acknowledgment of our success and the success of these graduates.  
Such an occasion would provide living reference to the ‘uplifting the whole people’, and recognition of the Treaty and 
Aboriginal rights entrenched in the Canadian constitution.   
 
Having Blue Quills First Nations College appear on the students’ parchments truly means more to our College colleagues 
than I can express on paper – symbolically and historically.   I sincerely hope that we can find a way to make this happen, 
for this particular initiative, and this one time program.    I’m extremely grateful for your thought and consideration. 
 
Sincerely,  
Fern 
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