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Retrieve existing 
data in electronic 
files and database

Conduct site 
investigation to 

verify existing data

Current &
Sufficient data?

YES

Complete assessment 
report with findings and 

recommendations

NO

START

Collect additional 
samples as needed

Collect additional 
samples as needed

Complete assessment 
report with findings and 

recommendations

Submit assessment 
report

Receive Report Abatement 
required?

Proceed with renovations/
maintenance without reference 

to abatement procedures

NO

YES
Hazmat 

Abatement 
Process

Submit assessment 
report

 Periodically 
monitor sample 
data in database

END

Complete assessment  
report with findings and 

recommendations

LEGEND

Interpret report 
data for upload 
into database

OR

Collect additional 
samples as needed

OR

AIM

Review “UA 
Hazmat Summary” 
report on UA FO 
Website under 

“Forms and 
Documents” and 
confirm details 

with FHMC

Determine building 
construction date

Constructed 
after 1990?

YES

NO Sufficient data

NO

YES

Arrange hazmat 
sampling

Complete report 
with findings and 
recommendations

Database

Off page 
reference

Sub-
process

Submit assessment 
report

AIM

Upload new sample 
data into database

AIM

Receive copy of 
report
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START

Determine building 
construction date

Receive request 
for renovation/ 
maintenance

Constructed 
after 1990?

Proceed with renovation/ 
maintenance without reference 

to abatement procedures

YES

NO

Hazmat 
Sampling 
Request 
Process

Abatement 
Required? NO

END

YES

Determine/
develop 

abatement scope 
of work

Hire 
environmental 

consultant

Hire 
environmental 

consultant

Hire abatement 
contractor

Hire abatement 
contractor

Submit NOP (Notification 
of Project) to Alberta 

Workplace Health and 
Safety (WHS) at least 72 

hrs prior to work

Receive NOPA 
(Acknowledgemen

t) from WHS to 
proceed with 
abatement

Submit copies of NOP, NOPA, Site 
Specific Procedures & relevant 

documents to consultant and post 
copies on site

Proceed with 
abatement 
activities

Receive NOP, 
NOPA and 

relevant 
documents for 

abatement

Perform 
background air 

monitoring
(if applicable)

Perform pre-
abatement 
inspection

Complete abatement 
activities

Submit abatement 
notification memo

Perform daily air 
monitoring and 

inspections

Complete Site 
Inspection Reports 
(SIRs) and submit 
daily and post air 

results on site 
daily

Submit abatement 
notification memo

Receive copy of 
notification memo

Receive 
notification memo

Distribute memo 
to occupants 
affected by 
abatement

Receive daily 
SIRs

Receive daily 
SIRs

Complete a final 
inspection and air 

clearance monitoring
(if applicable)

Submit final report

Receive 
abatement 

completion report

Receive 
abatement 

completion report

Confirm 
abatement 
completion

Informed project is 
complete

Informed project is 
complete

Proceed with 
renovation/

maintenance

END

Add project details 
and documents to 
electronic folder

OR OR
OR

OR

LEGEND

OR

Post air results on 
hazmat website 
(for applicable 

projects)

Develop 
abatement scope 

of work 
(if applicable)

OR

Inform FHMC of 
any occupant 

concerns

Area contains 
controlled products?

YES

Perform lab 
clearance or 

closeout

NO

Contact EHS to 
perform lab 
clearance or 

closeout

Provide information 
sessions for concerned 

occupants in conjunction 
with FHMC (as needed)

Provide information 
sessions for concerned 

occupants in conjunction 
with EHS (as needed)

Receive copy of 
daily SIRs

Upload abatement 
completion report and 

abatement project 
details to database

AIM

Periodically monitor 
abatement project 
details in database

AIM

Database

OR

Sub-
process

Critical Task
Off page 
reference

Informed project is 
complete
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START

Determine building 
construction date

Receive request 
for maintenance/

abatement

Constructed 
after 1990?

Proceed with emergency 
maintenance without reference 

to abatement procedures

YES

NO

Abatement 
Required? NO

END

YES

Conduct asbestos 
sampling and 

determine/develop 
abatement scope of 
work (as needed)

Hire 
environmental 

consultant

Hire abatement 
contractor

Submit NOP (Notification 
of Project) to Alberta 

Workplace Health and 
Safety (WHS) at least 72 

hrs prior to work

Receive NOPA 
(Acknowledgement) 

from WHS to 
proceed with 
abatement

Submit copies of NOP, NOPA, 
Site Specific Procedures & 

relevant documents to 
consultant and post copies on 

site
Proceed with 
abatement 
activities

Receive NOP, 
NOPA and 

relevant 
documents for 

abatement

Perform 
background air 

monitoring
(if applicable)

Perform pre-
abatement 
inspection

Complete abatement 
activities

Submit abatement 
notification memo to 

area manager

YES

Perform daily air 
monitoring and 

inspections

Complete Site 
Inspection Reports 
(SIRs) and submit 
daily and post air 

results on site 
daily

Receive copy of 
notification memo

Receive copy of 
notification memo

Receive 
notification memo

Distribute memo 
to occupants 
affected by 
abatement

Receive copy of 
daily SIRs

Receive daily 
SIRs

Complete a final 
inspection and air 

clearance monitoring
(if applicable)

Submit abatement 
completion report

Receive copy of 
abatement 

completion report

Receive 
abatement 

completion report

Confirm 
abatement 
completion

Informed project is 
complete

Informed project is 
complete

Proceed with 
renovation/

maintenance

END

Add project details 
and documents to 
electronic folder

LEGEND

Inform FHMC and EHS 
of any occupant 

concerns

Review “UA 
Hazmat Summary” 
report on UA FO 
Website under 

“Forms and 
Documents” and 
confirm details 

with FHMC

Sufficient data

NO

Arrange asbestos 
sampling

Conduct asbestos 
sampling and 

determine/develop 
abatement scope of 
work (as needed)

OR

Conduct asbestos 
sampling and 

determine/develop 
abatement scope of 
work (as needed)

OR

Receive copy of 
daily SIRs

Provide information 
sessions for concerned 

occupants in conjunction 
with EHS (as needed)

Provide information 
sessions for concerned 

occupants in conjunction 
with FHMC (as needed)

Area contains 
controlled products?

YES

Contact EHS to 
perform lab 
clearance or 

closeout

NO

Perform lab 
clearance or 

closeout

Informed project is 
complete

Upload abatement 
completion report and 

abatement project 
details to database

AIM

Periodically monitor 
abatement project 
details in database

AIM

Database

Determine 
Abatement 

Scope of Work

Sub-
process

Critical Task
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START

Determine building 
construction date

Receive request 
for emergency 
maintenance/

abatement

Constructed 
after 1990?

Proceed with emergency 
maintenance without reference 

to abatement procedures

YES

NO

Abatement 
Required? NO

END

YES

Conduct asbestos 
sampling and 

determine/develop 
abatement scope 

of work (as 
needed)

Hire 
environmental 

consultant

Hire abatement 
contractor

Submit emergency NOP 
(Notification of Project) 
to Alberta Workplace 

Health and Safety 
(WHS)

Receive NOPA 
(Acknowledgement) 

from WHS to 
proceed with 
abatement

Submit copies of NOP, NOPA, 
Site Specific Procedures & 

relevant documents to 
consultant and post copies on 

site

Proceed with 
abatement 
activities

Receive NOP, 
NOPA and 

relevant 
documents for 

abatement

Perform 
background air 

monitoring
(if applicable)

Perform pre-
abatement 
inspection

Complete abatement 
activities

Submit abatement 
notification memo to 

area manager

YES

Perform daily air 
monitoring and 

inspections

Complete Site 
Inspection Reports 
(SIRs) and submit 
daily and post air 

results on site 
daily

Receive copy of 
notification memo

Receive copy of 
notification memo

Receive 
notification memo

Distribute memo 
to occupants 
affected by 
abatement

Receive copy of 
daily SIRs

Receive daily 
SIRs

Complete a final 
inspection and air 

clearance monitoring
(if applicable)

Submit abatement 
completion report

Receive copy of 
abatement 

completion report

Receive 
abatement 

completion report

Confirm 
abatement 
completion

Informed project is 
complete

Informed project is 
complete

Proceed with 
renovation/

maintenance

END

Add project details 
and documents to 
electronic folders

Inform FHMC and EHS 
of any occupant 

concerns

Review “UA 
Hazmat Summary” 
report on UA FO 
Website under 

“Forms and 
Documents” and 
confirm details 

with FHMC

Sufficient data

NO

Arrange asbestos 
sampling

Conduct asbestos 
sampling and 

determine/develop 
abatement scope 

of work (as 
needed)

OR

Conduct asbestos 
sampling and 

determine/develop 
abatement scope 

of work (as 
needed)

OR

Receive copy of 
daily SIRs

Provide information 
sessions for concerned 

occupants in conjunction 
with EHS (as needed)

Provide information 
sessions for concerned 

occupants in conjunction 
with FHMC (as needed)

Informed project is 
complete

Upload abatement 
completion report and 

abatement project 
details to database

AIM

Periodically monitor 
abatement project 
details in database

AIM

Determine 
Abatement 

Scope of Work

LEGEND
Database

Sub-
process

Critical Task
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