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Relationship to What we need from them Communication strategy
project

e Within AHS’s overarching goals, AHS WHS Senior Leadership
recognized the need for a stronger “Ql Culture” within AHS WHS
that includes:

1. A broader awareness of Ql;

2. A better understanding of Ql methodology and
applications;
Integrating Ql principles into the evolution and
evaluation of existing Programs; and
Integrating Ql principles into the development,
implementation, and evaluation of new Programs.
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In discussion with AHS WHS Senior Leadership, the FTD Program
was chosen in order to frame the application of the AHS
Improvement Way (AIW) Yellowbelt Ql methodology in addition to
certain Ql toos from the Evidence-based Practice for Improving
Quality (EP1Q) methodology.
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 Additional recommendations: identifying Programs that are
interested, in or would benefit from, Ql work; supporting a
members of Program teams to pursue AIW certification etc.

Figure 2.0: Interview Questions and Current Strengths
and Weaknesses of the FTD Program
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