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Background: “Discover the Pawsabilities!” Process Assessment: Completed an in-depth current state analysis which included: Improvement Selection & Implementation Plan: Timeframe: Nov. 2017-Dec. 2018
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Pet Program-Kaye Edmonton Clinic

Problem Statements:

1. Anecdotally, the program provides tremendous value. However,
the UAH Pet Healing program does not have a standard way to
measure or track business metrics.

2. Program does not measure the clinical impact of its services.

Current state analysis completed, creation of SOPs for the program 90% complete

Clinical impact project started, literature review & ethics completed

2 new volunteers trained for program administration

Communication plan created and currently being implemented (focus on raising program awareness and referral

St. Johns
Ambulance

.

process)

Volunteers services-KEC Dog and handler

(Opportunity to be a leader) 5. 3 Grant applications submitted in 2018 (winners of the 2018 Field Law Community Grant)
3. Program does not have a communication strategy. This impacts = 6. Internal fund raising target for 2018- 100% met
program awareness and receives no formal funding support (is iii 7. New email created for patient referral: pet.program@ahs.ca
largely volunteer supported). - B 8. 100% of referrals now captured in Excel document (available for data analysis)
4. Program referral process is not standardized and is managed by S T NE—— 9. Referral form developed
one volunteer coordinator with no trained volunteer staff. 10.Pet Program pamphlet and poster with referral process developed and provided to hospital units

COMPARISON OF CANADIAN PET HEALING UAH Pet Therapy Program Hours

Goal Statements: PROGRAMS 2000 ™ NUMBER OF SCHEDULED VISTS 2018 YTD SUSTA|N RESU LTS - D()gs that Heal”

By Dece m be r’ 2018. B Number of Dogs W Projected 5 Yr Growth (if estimate available) 1222
*Program measures are collected, reviewed and reported quarterly VAT = 1000 \ S8 \ Reinforce Ownership S )
. . .1, . . _ 97 S S WHAT WHO PROGRESS  DONE
*80% of referrals are received via email; 50% reduction in telephone TORONTO SICKKIDS 2 e o s Measurement. & T —————) P——
0 H A QU E E N E L I ZA B ET H I I ( N S) %8 Pet Therapy program should track Stephen , \H'.
referrals and 50% increase in referrals 400 369 Conti _ —
.. BC CHILDREN'S HOSPITAL 200 / (maskime nesetancet ot | |
.100% Of SChEdUled VISItS traCked 0 0 0 M il‘.\r':llt?r.'r'-sultarn:Par;';|'|ro.='a-u1e|r1‘fJ!:.urt:u:essum:!j
: : LONDON HEALTH SCIENCES [IEEINENS 2014 2015 2016 2017 . B o T RRRARIRES
.2 VOl u nteers a re tra I nEd for th IS progra m —Pet visitation = ——Pet Therapy Creative Projects Total Hours I m ro V e m e n t n Criita o Eoal 1001 o madSIE Bullnais Jeanoy.
o : Staff Survey Results MpProvement. , ™
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coordinator, volunteer representatives, site operations manager,
physicians & residents, UHF, and Ql consultant

* Gather and listen to the opinions of stakeholders! Reach out to
the super-users/champion users of the program

* Engage with AHS Communications team to determine feasible
strategies for social media engagement

,{egend

PDSAs. In regards to fundraising,
we are now working with the UHF.
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Why this Research Matters

* Identify the program message and share it: The overall goal of SHARE LEARNING To Patients
this program is to improve the physical, social, emotional well- FRISETIIS el TRl AET S W S eee el rEperise
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bemg ofpatlents dur/ng their hOSpItG/ visit through Interaction e e e e e A A e g P . 8 O S pebis anxiety during their hospital stay. This Ql project will help
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were very touched by this visit!” administrators. In addition to its impact on patients, staff
have reported the program's impact on improving their

well-being.
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